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MHNOACHUTEJIBHASA 3AIIMCKA

®onn oneHouHbIX cpeactB (mamee POC) mo  yuebHoit gucrummune «OIT. 09
MeHemKMeHT» TpeAHa3HadYeH JUIsl CTYACHTOB, OOYUYaIOIIMXCS [0 MporpaMMaM CpPEIHEro
npodeccuonanbHoro oodpaszopanus (nanee CIIO) cnenuansuoctu 38.02.03 OmneparmonHas
JESATETLHOCTD B JIOTUCTHKE.

®OC pa3paboTan Ha OCHOBAaHUH:

- TpeboBaHUi K ypoBHIO oArotoBku odyyaromuxcst @I'OC CIIO no cnennaibHOCTH
38.02.03 OmneparnronHasi AesITEIbHOCTh B JTOTUCTHUKE;

- OCHOBHOI oOpa3oBaTenbHOM mporpamMmbel U yudeOHoro miaHa CIIO o
crienanbHocTd 38.02.03 OnepanioHHas esITEIbHOCTh B JIOTUCTHKE;

- paboueii mporpammbl yueOHOW mucnurimHBl  «OIl. 09  MenemkMeHT»
cneruanbHocT 38.02.03  OmnepanuoHHas NEATEIbHOCTh B JIOTUCTHKE, peain3yeMod B
cootBercTBUU ¢ PI'OC CIIO.

®OC no yuebnoit mucrumuimHe «OIl. 09 MenemkMeHT» pa3paboTaH C IEIbIO
KOHTPOJISI ¥ YIIPABIICHUS MPOIECCOM MPUOOPETEHUsT 00YJarOIMMHUC HEOOXOIUMBIX 3HAHUH,
YMEHH, HABBIKOB, a TaKXKe YPOBHsI c(hopMHpOBaHHOCTH 00X KomneTeHui (1anee OK) u
npodeccuonanbubix kKommnereHimi (manee IIK) B o00béMe ydeOHOI mporpamMmbl IO
criennanbHocTH 38.02.03 OnepanioHHas ESITEILHOCTD B JOTHCTHUKE.

OOC BxIIOYAET KOHTPOJIBHBIE MaTEPHANbI ISl IPOBEACHUSA TEKYIEro KOHTPOJISA U
MPOMEKYTOYHOU aTTecTauu B popme AudhepeHIIIPOBaHHOTO 3a4eTa.

B pesynbrare ocBoeHUs y4eOHOM TUCIUILIMHBI 00YUYaIOIIHUICs JOMKEH:

HMeTh NMpe/ICTABIeHHE:

- 0 CYITHOCTHU U COJIEP>KaHUH MEHEIKMEHTA;

- 0 pOJIM MEHE)KMEHTA B OpTaHU3aIlHH;

- 0 Tamax pa3BUTUS MEHEIHKMEHTA U OCHOBHBIX IITKOJIaX YIPaBICHUS,

- O IpUHIUIIAX U QYHKIHUSIX MEHEKMECHTA,;

- 00 opranuzanuu Kak 00bEKTe yIpaBIeHUS;

- 0 BHEIIIHEW U BHYTPEHHEW cpeJie OpraHn3aluu;

- 00 OpraHu3alMOHHON CTPYKTYype yIpaBIeHUS.

3HATh:

- CYIIHOCTb M XapaKTEpHbIE YEPThl COBPEMEHHOI'O MEHEI)KMEHTA, UCTOPHUIO €ro
pa3BUTHS;

MPUHITUIIBI TOCTPOEHUS OPTaHU3AUMOHHON CTPYKTYPhI YIIPABIICHHUS;

- LIUKJI MEHEKMEHTA;

- CICTEMY METOJIOB YIIPaBJICHUS;

- OCHOBBI ()OPMUPOBAHUSI MOTUBAIIMOHHOW MOJUTUKH OPTaHU3AIINH;

- CTWJIM YIIPABJICHHSI, KOMMYHUKAIIMH, TPUHITUIIBI JEJIOBOTO OOIICHHS

- MPOLECC MPUHATUSA U PeaTU3aALNK YIIPABICHUYECKUX PELICHUN;

- BHEIIHIOIO ¥ BHYTPEHHIOKO CPE/ly OpraHU3aIliy;

- colepkaHWE W 3HAYeHHWE OCOOCHHOCTEW KOMMYHHKATHMBHOTO OOIICHHS B
Pa3ITUYHBIX YKOHOMUYECKUX, COITMAIBHBIX, HAIIMOHAIBHBIX U KYJIbTYPHBIX chepax;

- MpUEeMbl CAMOMEHEIPKMEHTA,

- CoZIep)KaHUE M 3HaUYCHHUE OPTaHU3alMOHHON (KOPIOPATUBHOM) KYJIbTYPHI;

- IPUHIIMIBI IOCTPOCHUS OPraHU3ALMOHHOU CTPYKTYPbI YIPABICHUS;

- OCHOBHBIE BUJIbl COBPEMEHHBIX WH()OPMAIIMOHHBIX TEXHOJOTUH M OCOOEHHOCTH WX
MPUMEHEHHUS B - PA3JIMYHBIX OTPACIAX U chepax SIKOHOMUKH;
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- 0COOCHHOCTH MEHEIKMEHTA B 007acT! IPO(ECCHOHANBHOM e TeIbHOCTY ;

- METO/Ibl IUTAHUPOBAHUS U OpraHU3alK paboThl OAPA3/IEICHHUS;

- cojiepKaHUE U Ha3HAUYECHUE IUIaHUPOBAHUS, KaK (YHKIIUU MEHEI)KMEHTA,;

- METO/Ibl BBISIBIICHHSI HAPYILIEHUH, HEJOCTATKOB U PUCKOB B MPOLIECCE BHINIOJHEHUS
KOHTPOJIbHON (QYHKIIMH MEHEI)KMEHTA.

yMeTh.!

- IPUMEHATH B IPOPECCUOHATILHON AESITENbHOCTH MPHUEMBI 3(PPEKTUBHOTO J1€I0BOIO
Y YIPaBJIECHYECKOT 0 OOIEHUS;

- IPOBOJIUTH PabOTy 110 MOTUBALIMH TPYAOBOH 1€ATEIbHOCTH;

- HUCIOJIb30BAaTh HAa MPAKTUKE METOJAbl IUIAHUPOBAHMS W OpraHU3aluu padOThI
NO/Ipa3/IeleHHs U JUYHOIO TPYJOBOTO MpoIiecca;

- OLICHMBATh CUTYaLUIO U MPUHUMATh Y3PPEKTUBHBIE PEIICHUs, UCIIOJIb3Ysl CUCTEMY
METOJIOB YIIPaBJICHUS;

- YMETh BBICTPAMBaTh B3aMMOOTHOILIEHUS C MPEACTABUTEISIMU Pa3IUYHBIX chep U
HaI[MOHAJIBHBIX, COMAJIBHBIX U KYJIBTYPHBIX (HOPMUPOBAHUM;

- (opMHUpPOBaTh U TMOJJIEPKUBATH BBICOKYIO OPraHU3ALMOHHYIO (KOPHIOPATHBHYIO)
KyJbTYpY, IPUMEHSITh CTAaHIAPThl aHTUKOPPYIIIMOHHOTO TIOBE/ICHHUS;

- YMETh IPUMEHSTh Ha MPAKTHUKE OCOOEHHOCTH Pa3IUYHbIX BUA0B HH(POPMAIIMOHHBIX
TEeXHOJIOTHH;

- pa3iauyaTh 0COOEHHOCTU JOKYMEHTALMU Ha Pa3HbIX S3bIKAX U MCIOJIb30BATh UX B
mpoLecce yrnpaBIeHUs;

- Y4UTBHIBaTb OCOOCHHOCTHM MEHE[DKMEHTa B o0jacTu MpodeccHoHaIbHON
NESTEIBHOCTH;

- YMETh NPUMEHATH Ha NIPaKTUKE 3HAHUS B 001aCTU OM3HEC-TUIaHUPOBAHUS;

- YMETh NPOBOJAUTH MOHUTOPUHT YCTPAHEHUS HApYyILIEHUH, HEIOCTATKOB 1 PUCKOB.

Ornenka pe3ylnbTaToB OCBOEHUs oOydarommmucs ydeObnou mucuuruimabl «OI1. 09
Menemxment» no crnenuanbHocTd 38.02.03  OmnepanuoHHass AESATENbHOCTb B JIOTHCTHUKE
OCYILIECTBIISIETCS C UCIIOJIB30BAHUEM CIEAYIOUINX (POPM M METOJIOB KOHTPOJIS:

TeKYLUM:

- YCTHBIN (IUCBMEHHBI) OMpocC

- KOMIUIEKT CUTYallMOHHBIX (TIPAaKTUYECKHX) 3aTaHUH
- TECTOBBIE 3a/1aHUS

- MOJITOTOBKA JIOKJIA/10B, pedepaToB, COOOIIEHUI

IIpomeskyTounasi arrectauus — AudhepeHIIIPOBaHHBIN 3a4eT



l. OBIIASA XAPAKTEPUCTUKA ®OH/JIA OLIEHOYHBIX CPEACTB
o yueOHo# qucuuruinae «OI1. 09 MenemxkMeHT

no creruanbHocTH 38.02.03 OnepanimoHHast A€ TEIbHOCTD B JIOTUCTUKE

PesyabTathl 00yyeHus Kon dopMupoBanus KoMneTeHIMHI HaumeHnoBanue DopMBbI U METOABI OLICHKH
(OK, IIK) pa3aesoB U TeM Texymuit IIpomexyto
KOHTPOJIb qHAs
aTTecTalus
1 2 3 4 5
OcBOCHHbIE 3HAHHUS: OK 01 Beibupars crocoOs! | Pazme 1. - YCTHBII b depent
CYILIHOCTb ¥ XapaKTEPHbIE YEPTHI peurenus 3amad npodeccroHansHOH | IBOJIOIUSA (TIMCEMEHHBIH) HPOBaHHBIN
COBPEMEHHOI'0 MEHEKMEHTA, JeATeNnbHOCTH — npuMeHuTenbHo K | KOHIEIIIAM 0mpoc 3a4eT
HCTOPHIO €r0 Pa3BUTHS, Ppa3MMYHBIM KOHTEKCTaM MEHEJIKMEHTA. - KOMIUIEKT
OK 02 Hcnons3oBarhb CUTYallHOHHBIX
OcBOeHHbIC YMEHHS: COBpEMEHHBIE  cpelcTBa  moucka, | Tema 1.1. (IPaKTHYECKHX)
HCTIONB30BaTh Ha MPAKTUKE METOIBI aHAIIN3a u uHTepHpeTanyuy | MeTomooruiecKue 3aJaHui
IJIAHAPOBAHMS M OPTaHU3ALIH nHpopmanmy, ¥ HHOPOPMALMOHHBIE | OCHOBBI MEHEI:KMEHTA | - TECTOBBIC
paboTHI MoApa3AeNeHUs U TMIHOTO TEXHOJIOTUH JUIS BBIIONHEHUS 3a4ad 3amaHus
TPYZOBOTO Ipolecca; npodeccnoHaIbHOMN NesTeTbHOCTH -ITOJITOTOBKA
OK 03 TIlnanupoBatb u | Tema 1.2, JIOKJIaJIOB,
peanu30BbIBaTh cobctBenHoe | HMcropusi pa3BuTHSI pedepatos,
npoeCCHOHATBHOE ¥ JINYHOCTHOE | MEHEIKMEHTA. cooOmIeHU#
pa3BUTHE,  IPEANPUHUMATEIBCKYIO | OCHOBHbIE HIKOJIBI
JeATeTbHOCTh B INPO(ECCHOHATBHON | (KOHLEMIUN)
chepe, HCIONB30BATH 3HAHUS IO | yHpaBJeHUsI
MIPaBOBOM u (huHAHCOBOH
IPaMOTHOCTH B Pa3IIIHBIX
JKM3HEHHBIX CUTYAaIHsIX
[IK 4.1 IInanupoBaTh paboty
9JIEMEHTOB JIOTHCTHYECKOH CHCTEMBI
I[IK 4.2 Bnagers METOA0JIOTHEN
OIICHKH 3¢ eKTHBHOCTH
(YHKIMOHHPOBAHUS 3JIEMEHTOB
JIOTHCTUYECKOH CHCTEMBI
[IK 4.3 CocraBiiare mporpaMmy H
OCYILECTBIIATh MOHHTOPHHT
nokaszaresieil paboTbl Ha ypOBHE
TOApa3AesICHUs (yuactka)
JIOTHCTUYECKOH CHCTEMBI
OcCBOCHHbIC 3HAHUSA: OK 01 Beibupars crocoOs! | Pazme 2. - YCTHBII nudhepent
Hay4YHBIE ITOJAXO/BI K YIIPABIIEHUIO; pemenus 3amad npodeccuonansHol | @YHKIHAN (TTMCEMEHHBIH) HMPOBaHHBIN
TIPUHIAIIEI IOCTPOEHHS K OCHOBHBIE nestenpHoctd  npuMenutenbHo Kk | MEHEJZKMEHTA B | onpoc 3a4€eT
BUJIbI OPraHU3ALMOHHON CTPYKTYPbI pa3IMYHbIM KOHTEKCTaM PBIHOYHOW - KOMIUIEKT
YIpaBJIeHHUS, OK 02 Hcnonb3oBath 9KOHOMHUKE. CUTYaIlMOHHBIX
COBpEMEHHbIE  CpelCTBa  IIOMCKA, (IPaKTHYECKHX)
coJiepyKaHKe CISTYIOMIX (hyHKIIHH aHanusa u nHTepnperayu | Tema 2.1. 3a/laHui
MEHE/KMEHTA B PIHOYHOIT nHopmarmy, ¥ uHGOpManuoHHBIE | IIPUHIMIBI K - TECTOBBIC
SKOHOMMKE: TUTAaHWPOBAHHE, TEXHOJIOTUH JUIS BBIONHEHUS 3a4ad | (pyHKUUH 3amaHus
OpraHm3anys, KOOpIUHAINS, npodeccnoHaIbHOM A TeTbHOCTH MeHeI:KMEeHTA. -IIOJTOTOBKA
MOTHBALMsI ¥ KOHTPOJIb OK 03 IlmanmpoBath u | Ilousitue JIOKJIJIOB,
JeATeIbHOCTH SKOHOMHYECKOTO peann3oBEIBaTh COOCTBEHHOE | OpraHU3alHH. pedepatos,
cyObeKTa; npodecCHOHaIbHOe H  JHYHOCTHOE COO0IIeHUH
pasBuTHe,  TpeanpuHUMaTenbckyro | Tema 2.2
9Tambl polecca NPUHATHS 1 JeATeIbHOCTh B mpodeccnoHanbHol | IiiaHupoBanue Kak
cdepe, HCIONB30BATH 3HAHUA M0 | BaxkHeilmasi pyHKHs
OcCBOCHHbIC YMEHHS: MTPaBOBOM u (uHaHCOBOU | ynpaBiieHMs.
(hopMyIHpPOBATH CTPATETHIECKHE IpPaMOTHOCTH B pasnmnuHblX | CTpaTerusi M TAKTHKA
TaKTUYECKHE [[eJT OPTaHU3aliH B KU3HEHHBIX CHUTYaIHAX MEHEIKMEHTAa
Tpoliecce MJIaHUPOBAHUS €€ I[IK 4.1 IInanupoBatb paboty
JACATCIIBHOCTU,; IPUMCHATh HA 3JIEMECHTOB JIOTUCTUYCCKOM CUCTEMBI
IPaKTUKE CYIECTBYIOIHUH OMBIT B [IK4.2 Bnaners meTononoruer | Tema 2.3.
00acTH pa3pabOTKU Pa3IUIHBIX OIICHKH s dexkTHBHOCTH | Opranu3anus Kak
BHJIOB CTPAaTETuH; (YHKIMOHUPOBAHUS JJIEMEHTOB | (pYHKIHS
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JIOTHUCTUYECKOMN CHCTEMBI
[IK 4.3 CocraBiaite mnporpaMmy u

MeHeTKMeHTa. Buabl
OpraHu3allHOHHbIX

OCYIIECTBIIAT MOHHTOPHHT | CTPYKTYP yNpaBJIeHHsI
nokazaresied  paboThl Ha yYpOBHE
NoJipa3eIeHus (ygacTka)
JIOTHCTUYECKOH CHCTEMBI
OcBOeHHbIE 3HAHUS: OK 01 Bribupats croco0s! | Pazmen 3. MPOLECC - YCTHBIN nmuddepeHt
9TaIlbl MpoIEcca IPUHATHS 1 peurenus 3agau npodeccuonansHol | IPUHATHUS U (TMCBMEHHBIH) HMPOBaHHBIN
peanu3anun ynpaBIeHYCCKUX JeATeNbHOCTH  npuMeHuTensHo Kk | PEAJIM3AIIMA 0Ipoc 3a4€eT
pelIeHNiT; METOBI PEIICHUS TPOOIEM | pa3HYHBIM KOHTEKCTaM YHPABJIEHYECKHA - KOMIUIEKT
B OpraHM3alUH; OK 02 Hcnonb3oBath X PEILIEHMIA. CUTYallMOHHBIX
COBpPEMEHHBIE  CpelcTBa  ITOWCKA, (TIPaKTHYECKHX)
aHaiusa u nHTepnperanuu | Tema 3.1. 3aJaHuil
OcBoeHHbIE YMEHHS: nHdopmaruu, u uHbopManuoHHEE | Wndopmanuonnoe - TECTOBBIC
TIPUMEHSTE B IPO(ECCHOHAIBHOM TEXHOJIOTHU JJIS BBINOJHEHMS 3a/1ad | obecmevenue 3amaHus
JeATeTIbHOCTH TTPUEMBI npodeccnoHaIbHOMN NesTeTbHOCTH MeHeTKMeHTAa. -ITOJITOTOBKA
3¢ PeKTHBHOTO JETOBOTO U OK 03 TIImanupoBaTb 1 | YopaBjieHYecKHe JIOKJIAJI0B,
YIpaBJIEHYECKOTO OOIIEHNS; peanu3oBbIBaTh COOCTBEHHOE | peleHHsi H HX pedepatos,
npoeCcCHOHANIBHOE M JIMYHOCTHOE | 3()()eKTHBHOCTH coo01meHni
OLICHUBATh CUTYAIUIO U IIPHHIMATh pa3BuTHE,  IPEANPHUHUMATEIBCKYIO
3¢ QeKTHBHBIE PEIICHNUS, UCTIONB3YS NeATeIbHOCTE B IpodeccronanbHol | Tema 3.2.
COBPEMEHHBIE YIIPABJICHUECKUE chepe, wucronb3oBaTh 3HaHUS 10 | [IpoGuaema u myTH ee
TEXHOJIOT MU MIPAKTHYECKOTO NIPaBOBOM u (uHAaHCOBOHU | perleHHs
o0yueHus1, BKIIIOYasi KeHc-MeTox; IpPaMOTHOCTH B Pa3IHYHBIX
KU3HEHHBIX CUTYaIHAX
[IK 4.1 IInmanmpoBaTh paboty
3JIEMEHTOB JIOTHCTUIECKOH CHCTEMBI
K 4.2 Bnagers METOJ0NIOTHEl
OILICHKU s dexTrBHOCTH
(YHKINOHHPOBAHUS JJIEMEHTOB
JIOTHCTUYECKOH CHCTEMBI
[IK 4.3 CocraBiiTe nporpaMMmy u
OCYIIECTBIIATH MOHHTOPHHT
mokazaresied  paboTEl Ha ypOBHE
MOIpa3aeICHUs (ydacTka)
JIOTHCTUYECKOM CUCTEMBI
OcCBOEHHbIC 3HAHUS: OK 01 Beibupars criocoObl | Pasgen 4. OCHOBBI | - ycTHBII muddepeni
MPUHLUIBI U IICUXOJIOTHYECKUE peutenus 3anad npodeccronansHol | @YHKIIMOHAJBH (IMCHMEHHBII) HPOBaHHBIN
0COOEHHOCTH JIEJIOBOTO OOIIEHMS, JeATEIbHOCTH  IpUMeHUTenpHO K | OI'O orpoc 3ayer
3JIEMEHTBI JICJIOBON ATUKH, DJIEMEHTHI | Pa3IMYHBIM KOHTEKCTaM MEHEJIKXMEHTA. - KOMILJIEKT
OpraHU3alMOHHON KYJIBTYPHI; OK 02 Hcnonb3oBathb CUTYallMOHHBIX
COBpEMEHHBIE  cpelcTBa  moucka, | Tema 4.1. (TIPaKTHYIECKHX)
3JIEMEHTHI ()YHKIIHOHAITEHOTO aHaAIN3a u uHTepHperanyu | JleaoBoe oOuieHue. | 3amaHmit
MEHEeKMEHTa nHopmarmu, u uHGOpManuoHHBIE | [leioBass  3THKAa B | - TECTOBBIC
TEXHOJIOTHH JJIsI BBINOJHEHMS 3371a4 | OpraHu3anuu 3amaHus
OcBoeHHbIE YMEHHS: npodeccnoHaIbHOM e TebHOCTH -ITOJITOTOBKA
MPOBOJUTH PabOTy IO MOTHBALIMN OK 03 IlnanuposaTh U JIOKJIJIOB,
MepcoHaa; pean30BbIBaTh cobctBenHoe | Tema 4.2. pedeparos,
npodeccnoHanbHOe W IMYHOCTHOE | OCHOBBI COOOIIeHNUH
TIPUMEHSTH B IPO(ECCHOHANBHON pasBuUTHE,  TPEAINPUHAMATEIBCKYI0 | HHHOBALMOHHOTO,
JEeATeTIbHOCTH TTPHEMBI JeATeTbHOCTh B IPO(eCcCCHOHATBHON | (puHAHCOBOrO "
3¢ (EKTHBHOTO AETOBOTO K cdepe, HCIONB30BaTh 3HAHUS IO | KAAPOBOIO
YIPaBJIEHYECKOTO OOIICHNS; IIPaBOBOM u (MHAHCOBOW | MeHeIKMeHTA
rpaMOTHOCTH B Ppas3inYHbIX
Y4UTHIBATH OCOGGHHOCTI/I JKU3HEHHBIX CUTYyallUuAaX
MEHEKMEHTA B 00J1aCTH [IK 4.1 IlnanupoBaTh paboty
npodeccnoHaIbHOH e TeTbHOCTH; 3JIEMEHTOB JIOTHCTHIECKOH CHCTEMBI
IIK 4.2 Bnanets METOJI0JIOTHEN
(hopMHpPOBATh U TOANEPKHUBATH OILICHKN s dexTrBHOCTH
BBICOKYIO OPTaHU3alHOHHYIO (YHKIMOHHPOBAHUS JIIEMEHTOB

(KOpIOpPaTUBHYIO) KYJIbTYPY.

JIOTHCTHYECKON CUCTEMBI
[IK 4.3 CocraBnaTh nporpamMmy u

OCYILECTBIIATD MOHHUTOPUHT
nokasareneid paboTel Ha YpOBHE
ToIpa3IeTICHUs (y4acTka)

JIOTUCTHYECKON CUCTEMBI




Il. AHOOPMALIMOHHOE OBECIIEYEHUE OBYUYEHUASA

2.1. OcHoBHas JHUTEpaTypa:

1. Menemxment: Yuebnuk / Buxanckuit O.C., Haymos A.U., - 7-e uzn., nepepad. u
nomn - M.:Maructp, HUL] THO®PA-M, 2023. — 672c. — ISBN 978-5-9776-0554-0. —
Tekct: 31eKTpOHHBIN // DNEeKTPOHHO-OMOIMOTEeYHasi cucTeMa Znanium.com[cant]. —
URL.: https://znanium.com/catalog/document?id=428450#fragment

2. KopoTtkoB, 3. M. MeHeIKMEHT : y4eOHHK JUIsl CpeaHETro MpodeccrnoHaTbHOTO
obpazoBanmst / D. M. KoporkoB. — 3-¢ u3m., mepepad. m mgon. — Mocksa :
MzparensctBo Opaiit, 2026. — 543 c¢. — (IlpodeccuonanbHoe oOpa3oBaHue). —
ISBN 978-5-534-19928-4. — Tekcrt : anmekTpoHHBIH // OOpa3oBaTenbHas miatgopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/598518 (nara oOpamenus: 18.03.2026).
3. MuxaneBa, E. [I. MeHemxMEHT : y4eOHUK IJIs1 CPEAHEro Mpo(hecCHOHAIBLHOrO
obopazoBanmst / E. II. MwuxaneBa. — 2-¢ wu3m., mepepab. m gom. — MockBa :
WznarensctBo HOpaiit, 2026. — 183 ¢. — (IlpodeccuonansHoe oOpa3oBaHue). —
ISBN 978-5-534-21615-8. — Tekcrt : anekTpoHHbIi // OOpa3oBaTenbHas miargopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/582487 (nara obpamenus: 18.03.2026).

2.2. lonoJHUTEIbHbIE HCTOYHUKM:
1. WBanoBa, M. A. MeHEIKMEHT : Yy4YCOHHMK WM TIPAKTUKYM JUISI CPEIHETO

npodeccuonansHoro obpazosanus / . A. MBanosa, A. M. CepreeB. — 2-¢ u3a. —
MockBa : WznarensctBo IOpaiit, 2026. — 327 c¢. — (IIpodeccuonanpnoe
obpazoBanme). — ISBN 978-5-534-18492-1. — Tekct : »dNEeKTpPOHHBIN //

Oo0pazoBarenbHas iardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/584569
(mata oOpamenus: 18.03.2026).

2. MeHeKMEHT : y4eOHUMK JiJisi CpelHero mpodeCcCUOHATbHOr0 o0pa3oBaHus / MOA
penaknmerr FO. B. KysnemoBa. — 2-e wm3za., mepepad. m gon. — MockBa :
M3narensctBo IOpaiit, 2026. — 595 ¢. — (IIpodeccronanbHoe obOpa3oBaHue). —
ISBN 978-5-534-18120-3. — Tekcrt : anektpoHHbIi / OOpa3oBaTenbHas miargopma
IOpaiit [caiiT]. — URL: https://urait.ru/bcode/585232 (nata obpamenns: 18.03.2026).
3. Iamuc, B. A. OcHoBbl MeHemxMenTa : pakTukym ais CITIO / B. A. Ilamuc, I'. T
JleBkun. — CaparoB, Mocksa : [IpodobpazoBanne, Ait [Tu Ap Menua, 2023. — 86 c.
— ISBN 978-5-4488-1572-0, 978-5-4497-1832-7. — Tekct : 3JIEKTPOHHBIA //
DnexkTpoHHBINA pecypc nudposoit oopazosatenbHoi cpenbl CI1O PROFobpasoBanue :
[caiiT]. — URL: https://profspo.ru/books/124752 (nata oOpamenus: 18.03.2026).

4. llupses, . B. Teopus menemxmenrta : yueonuk / JI. B. [llupseB. — Mocksa :
Pycatinc, 2024. — 240 c¢. — ISBN 978-5-466-06693-7. — URL.:
https://book.ru/book/953804 (nata obOparmenus: 18.03.2026). — TeKcCT : 37E€KTPOHHBIH.



5. DKOHOMHUKa W YIpPABJICHHE HA MPEANPHUATUAX: HAYYHO-00pa30BaTEIbHBIN MOPTAIL.

bubaroTeka SKOHOMUYECKOM U yrpaBiacHUecKoi tureparypbl. — URL: http://eup.ru

6. ExxenneBnas nenoas razera PBK. — URL: https://www.rbc.ru/newspaper/

7. Uarepuer-xypHan o ousnece «Cekper ¢pupmbi»y. — URL: https://secretmag.ru

8. NudopmarmonHbIit cauT ra3eThbl «KoMMepcaHTh» — URL:

https://www.kommersant.ru/

2.3. Ilepeyennb pecypcoB MHPOPMANMOHHO-TEJIEKOMMYHHUKAITMOHHOM CETH

«HHTEepHET», HEOOXOAUMBIX JJI5l OCBOEHHS TUCHUTLIMHBI

1. DnexrponHO-O6ubMoTeyHas cuctema BOOK.RU http://www.book.ru

2. DieKTpoHHO-OMOMMoTeuHas cucteMa Znanium http://www.znanium.com

3. DIeKTpoHHO-OMOIMoTeYHAs cucTema U3/1aTeIhCTBA «OPAUT»
https://www.biblio-online.ru

4. DeKTpOHHO-OMOIHOTeUHas cucTeMa «YHUBepcuTeTcKas oubmmoreka OHJIATH»
http://biblioclub.ru/

5. DnekTpoHHas  OubOIMOTEKa uznareiabckoro  jgoma  «['peGeHHUKOBY
https://grebennikon.ru

DIeKTPOHHO-OMOINOTEeYHAs ccTeMa u3aaTenbeTBa «Jlanpy https://e.lanbook.com
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I1l. OHEHOYHBLIE CPE/ICTBA
Ilpunoscenue 1

INIEPEYEHDB BOITPOCOB UIAA YCTHOI'O (IIMCBMEHHOI'O) OITPOCA
OK 01, OK 02, OK 03, IIK 4.1, IIK 4.2, IIK 4.3, JIP 13, JIP 14, JIP 15, JIP 17, JIP
19

Paznen 1. DBOJIIOIIUSA KOHIENIINI MEHE/JKMEHTA.
Tema 1.1. MeTomo10ru4ecKue OCHOBBI MEHEI:KMEHTA.
1.MeHeKMEHT, €ro CYIIHOCTh U COJIep)KaHNe, MHOT000pa3ue MOHSITHS.
2.XapakTepHbIEC CTAAUN U BUJbI MEHEI)KMEHTA.

3.MeHemkep, ero MECTO U pOJib B OpTaHU3AIU Y.

4.0co0eHHOCTH POCCUICKOTO MEHEKMEHTA.

Tema 1.2. HUcropusi pa3Butusi MeHeKMeHTa. OCHOBHBbIE MIKOJIbI (KOHLENMIMHU)
ylnpaBJIeHUs.

1. YcnoBus, npeAnOChUIKA U UICTOPUYECKHUE MEPHO/Ibl BOSBHUKHOBEHUSI MEHEHKMEHTA.
2. OcHOBHBIE ITKOJIbI (KOHIICIIIMN) YIIPABICHUS, X 0030pHas XapaKTepUCTHKA.

3. HayuyHble moaXoapl K yIPABIEHUIO KaK K MMPOLECCY: CUCTEMHBIN MOIXO0;
CUTYallMOHHBIN MOIXO/I.

Pasznen 2.0 YHKIIUU MEHEJJ)KMEHTA B PBIHOYHOM Y KOHOMUKE.

Tema 2.1. lIpyHumnel ¥ pyHKkuuu MmeHeaxmenrTa. [lousitue opranuszanum.
1. OcHoBHbIE GYHKIIMH YIPABJICHUS: IUTAHUPOBAHKUE, OpraHU3aIMsl, KOOPIUHAIIMS,
MOTHUBALMA, KOHTpOJIb. KpaTkas XapakTepucTuKa CONEPKaHNs KaK 0N

byHKIIUN.
2. YHUBepCcalbHbIE PUHIIUIIBI YTIPABICHUS .

Tema 2.2 IlnanupoBaHue Kak BakHelmasi pyHKIusA ynpasienusi. Ctparerus u
TAKTHKA MEHEIKMEHTA.

1.Ctparernueckuii Moaxo/l B yIpaBJICHUH.

2.20Tambl CTPATETHYECKOTO TJIaHUPOBAHMSI.

3.Knaccudukaimus ctpaTeruii MEHeKMEHTA.

4. TakTHKa MEHEKMEHTA.

Tema 2.3. Opranmszanus Kak QyHKUHS MeHeI:KMeHTAa. BUbl OpraHu3auuoHHbIX
CTPYKTYP yIPaBJICHUS.

1.TToHsATHE U 3JIEMEHTHI OPraHU3AIMOHHON CTPYKTYpHI ynipasieHus (OCY).
2.I1paBuna ¢hopMHupOBaHUS OPTAaHU3AITMOHHON CTPYKTYPHI YIIPABICHHUS.
3.Xapakrepuctrka OCHOBHbIX TUTIOB OCY.
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Pa3znen 3. TPOLIECC IPUHSITUS U PEAJIN3ALIMU YIIPABJIEHUECKUX
PEILIEHUMN.

Tema 3.1. UndopmaumonHoe odecmeyeHrne MeEHEIKMEHTA. YINpaBJieHYECKHe
pemieHust M UX 3P PEeKTUBHOCTD.

1. Yopasnenueckas HHpopMaIus.
2. Hoseie nnpopmanuonnsie Texnosnoruu (ERP, CRM, SCM cuctemsl u ap.).
3. IlonsTHE M BUIIBI yIIPABICHYECKUX PELICHUN.

Tema 3.2. IIpo0JieMa u nyTH ee pelICHU.
1. ITonsTHe MpOOIIEMBI.

2. JInarHocTHKa U ONpeAesIeHne MpoOIeMbl.

3. MeTopp! penieHust IpodieM B OpraHu3aliu

Pasznen 4. OCHOBBI ®YHKIIMOHAJIBHOI'O MEHE/DKMEHTA.

Tema 4.1. JlesioBoe o0menue. /lejioBasi 3THKA B OPraHU3aIuu.

1. I[TonsiTue nenoBoro oOIeHus. ITUKA JeI0BOro 001IeHus. J(e0BOi ITUKET.
2. Bunpl u popmbl 1€70BOT0 OOLICHMUS.

3. [loHATHE OpraHU3aMOHHOM KYyJIbTYPbl KOMIIAHUH.

Tema 4.2. OCHOBbI HHHOBAIIHOHHOI0, (PUHAHCOBOI'0 U KAJPOBOI'0 MEHE/I:KMEHTA.
1.ITousTre nHHOBAIMI. DJIEMEHTHI HHHOBAIlHOHHOI'O MEHEIKMEHTA

2.CyutHoCTh ¥ ()YHKITUH KaJpOBOTO MEHEKMEHTA.

3.OmeMeHThl (PMHAHCOBOTO MEHEIKMEHTA.

Kpurepuu ouenku:

OrneHka «OTJIMYHO» BBICTABISACTCS OOYYaIOMIEMYyCsl, €CIM OH TJIyOOKO U TPOYHO
YCBOWJI TPOTpaMMHBIA MaTepuaj , HCYEPIBIBAIOIIE, MOCJIEAOBATEIIBHO, YETKO U
JIOTUYECKU CTPOMHO €ro M3JIaraeT, yMEET TECHO YBS3bIBATb TEOPUIO C ITPAKTUKOM,
CBOOOJTHO CHPABJISIETCS C 3a/layaMy U BOMPOCAMU, HE 3aTPYAHSIETCS C OTBETaMU INPHU
BUJIOM3MEHEHUM 3aJIaHUi, TIPABWJIBHO OOOCHOBBIBACT MPHUHATHIC PEIICHUS, BIIAJICET
Pa3HOCTOPOHHUMU HABBIKAMU U MPUEMAMU BBITIOJHEHUS MPAKTUYECKUX 33/1a4.
OneHka «XOpoII0» BBICTaBISETCA 00y4YaroIeMycsl, €CIM OH TBEPJIO 3HAET mMaTepuar ,
rPaMOTHO U MO CYILIECTBY M3JIArae€T €ro, He JOMYCKas CYIIECTBEHHBIX HETOUYHOCTEHN B
OTBETE HAa BOMPOC MPABUIBHO MPUMEHSET TECOPETUUECKUE TMOJIOKECHUS NIPU PEIICHUU
MPaKTUYECKUX BOIIPOCOB U 3aJ1a4, BliaJieeT HEOOXOIUMbIMU HABBIKAMU U MTPUEMAMU UX
BBITIOJIHCHUS.

OreHKa «yIOBIETBOPUTEIIBHO» BBICTABIISIETCS] O0YUYaIOIIEMYCsl, €CJTH OH UMEET 3HaAHUS
TOJBKO OCHOBHOIO MAaT€pHUANIa, HO HE YCBOWJ €ro JETAJEH, JOIYCKAeT HETOYHOCTH,
HEIOCTAaTOYHO IIPaBUJIbHBIE bOopMyITHPOBKH, HapyLIECHUS JIOTUYECKOU
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MMOCJICAOBATCIbHOCTH B  HM3JIOKCHHUHW IPOIrpaMMHOIo Martcpuajia, MHCIbITBIBACT
3aTPYAHCHUS IIPHU BBIIIOJTHCHUHN ITPAKTHYCCKUX 3ada4.

OHCHKa «HCYOOBJICTBOPUTCIILHO) BBICTABJIACTCA o6yqa10meMy05I, KOTOpLIﬁ HC 3HACT
3HAYUTEIbHONU YaCTU IMpOrpaMMHOT0 MaTCpuajid, AOIMYCKACT CYIICCTBCHHLIC OHII/I6KI/I,
HCYBCPCHHO, C OOIBIINMHU 3aTPYAHCHUAMHA PCHIACT IIPAKTHYCCKHUC 3adadd HJIW HC
CIIPABJIACTCA C HUMH CAMOCTOATCIIBHO.
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Ilpunooscenue 2

KOMILJIEKT CUTYALIMOHHBIX (TPAKTUYECKHUX) 3AJIAHUN
OK 01, OK 02, OK 03, IIK 4.1, IIK 4.2, 1K 4.3, JIP 13, JIP 14, JIP 15, JIP 17, JIP
19

Paznen 1. DBOJIOUSI KOHLENIMI MEHEDKMEHTA.

Tema 1.2. HUcropusi pa3Butus MeHeI:KMeHTAa. OCHOBHBIC IIKOJIbI (KOHLEIIINHN)
ylpaBJieHHU.
3aganue 1. Beibepure 0uH WM HECKOJIBKO BEPHBIX BAPUAHTOB OTBETA:
1.1. IIpeoGnanaromiasi OpraHu3alMOHHO-TIPaBOBas opMa MPeANPUHUMATEILCTBA B
aMEpPUKaHCKOW MOJIEJIM MEHEKMEHTA!

1. ToBapuiecTBa;

2. KOOTIEPATUBHI;

3. KOpIopanuy;

4. rocyapcTBEHHas;

1.2. B aMepuKkaHCKOM MEHEI)KMEHTE MPU MPUHITHH PEIICHUN peodiaiaeT TpUHITUIL:
1. xoHCeHCyca;
2. eIUHOTJIacHsl;
3. eMHOHAYAIHUS;
4. OONBIIMHCTBA,
3ananme 2. BeiOepute 0uH WM HECKOJIBKO BEPHBIX BAPUAHTOB OTBETA!
2.1. OTBETCTBEHHOCTh 32 KAYECTBO MPOAYKIIUHU B SMOHCKUX (hUpMaX HECYT:
1. pykoBOACTBO;
2. pyHKIIMOHAJIbHBIE TIOJIpA3/ICTICHUS;
3. KPY’KKHU KauecTBa;
4. Bce pabOTHHUKHU (DUPMBI,

2.2. Cucrema «Kanban» oka3bIBaeT HEMOCPEICTBEHHOE BIUSHUE HA:
1. KauecTBO MPOAYKIUY;

2. pa3Mep CKIIaJICKUX OMEIIECHUN;

3. IPOU3BOAUTENBHOCTD TPY/Ia;

4. 3apaboTHYIO TUIaTYy;

2.3. Omiara Tpyza B IIOHCKUX OPraHU3alysX B OCHOBHOM OCYIIECTBIISIETCS MO:
1. craxy;

2. BO3pacTy;

3. pe3yabpTaram Tpyjaa paboyei rpyIbl;

4. TMYHOMY BKJIaJly KaXJ0T0 COTPYJIHHUKA;
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3apanme 3. [IpoBeauTe cpaBHUTENBHBIN aHAIU3 ITOHCKOM M aMEPUKAHCKON MoJIeen

MCHCI)KMECHTA.

Kpurepuu SInoHckast MogeIb Mogens CHIA
1.CtpykTypa ynpaBieHus
KOMIaHuEel.

2. Xapaktep NpuHATHS

[PELICHMIA.

3. ®opmMa OTBETCTBEHHOCTH.

4.Opranusanys KOHTPOJISL.

5.CKOpOCTB CITyKEeOHOTO

[pocTa.

6. Kpurepuit npoasmxeHust

o ciryxoe.

7. 'maBHOE Ka4ecTBO

MeHeKepa.

8. OpueHTanus

yTIpaBJICHHSL.

9. OueHka pe3yabTaTe
€3yJIbTaTa YIPaBICHHUS.

10. OTHOIIEHNS MEHEKEpa

Cc TOTYNHEHHBIMHU.

11.®opma noAroToBKH

MEHEIKEePOB.

12.Cucrema HaiiMa Ha
aboty.

13.Cucrenma oniatbl

Tpyzaa.

3ananne 4. BeiOepute 0 uH WM HECKOJIBKO BEPHBIX BAPUAHTOB OTBETA!

4.1. CoumanucTuyeckas CUCTEMa X035IMCTBOBAHUS UCIIOJIb30Baja IPEUMYIIECTBEHHO
METO/Ibl YIIPABIICHUSA:

1. PKOHOMUYECKHE;

2. OpraHu3auOHHBIE;

3. aAMUHUCTPATHUBHBIE;

4. coManbHO-TICHX0JOTHYECKHUE;

4.2. Onpenensomum (paxkTopoM mepexoa K ppIHOYHBIM OTHOIIIEHUsIM B Poccun
SIBUJIOCH:

1. pemenue KIICC;

2. TpeboBaHME HAPOAA;

3. COCTOSIHHE YKOHOMUKHU;

4. )xenaHue NPaBUTEIHCTBA.

Pasznen 2.0 YHKIIUU MEHEJJ)KMEHTA B PBIHOYHOM DKOHOMUKE.

Tema 2.1. lIpyHuunel ¥ pyHkunu meHeaxmenTa. [lousitue opranuszanum.

Curyanus 1. B 1891 r. amepukanern J[xeiimc beakpodT otkpbut B Unkaro nepBbii

MarasuH, KOTOPBIM TOJIOXKIJI HAvajio OOJBIION ceTH yHuBepMaroB «beHKkpodT 3HI

KOMITaHUW». OCHOBHOW LENBI0 B TO BPEMsI OH CTaBWJI BBDKMBAHUE, KOTOPOE MOXKHO
14



ObUIO JIOCTUTHYTh, TpHUBJIEKas B MAJCHbKUI MarasuH Kak MOXXHO OoJiblie
nokymnarenei. Jns storo beHkpodT pemiui, BONPEKd TPagulUsIM TOTO BpPEMEHH,
OpaTh cO BCEeX KIMEHTOB OJIMHAKOBYIO CyMMY JICHET 3a aHAJIOTWU4YHBIM ToBap. Jlo cux
Op MECTHBIE KHUTEJIM BCErJa IUIaTHJIM MEHbIe uykakoB. J[xelimc benkpodt He
no0osJICS MOMECTUTh HA BUTPUHE CBOETO MarasuHa BbIBeCKy «OjHa 1eHa JUIs BCeX U
KaK10ro!» DTOT yMeJbIi X0/ MO3BOJIWII IPUBJICYb MOKYNATENEH, U Mara3uH MOJy4HI
3aCIIy’)KeHHYIO W3BECTHOCTh. [ JIaBHBIMU MPUHIMIAMH Mara3uHa ObLIM YECTHOCTh U
KauyecTBO TOBapoB, Omaromaps 3tomy beHkpodT cymen 3aBoeBaTh ONpEIEICHHYIO
HUIIY Ha pbIHKEe. Marasunbl pupmbel «BeHKpODT »HA KOMMaHW» MOSBUINCH €IIE B
IByX KpynHbeix Tropojgax CIHA, Obum  co3nanbl  Qumnansl. COOTBETCTBEHHO
paclIMpUiICs ITaT COTPYIHHUKOB, BO3HUKIA HEOOXOAMMOCTh B OpraHU3aluu
COOCTBEHHOM CITyObI OXpaHbl, HATAXKUBAJINCH CBSI3U C MocTaBIIMkamMu. KoHTposs 3a
NeATENbHOCThIO TEepCcoHaNa, CTPYKTyp Haxoawics B pykax Jxelimca benkpodra,
CTWJIb PYKOBOJACTBAa ObLI aBTOpUTapHBIA. B 3T0 ke Bpems oH pa3- 17 pabortan
CIELMaIbHbIE NTPOTPaAaMMBI [0 YBEJIMYEHHUIO JKAJIOBAaHUS COTPYAHUKAM B 3aBUCHMOCTH
oT mnonydeHuss npuObm. B cepenumne 20-x rogoB XX B. BO IJlaBeé KOMIIAHUU
craHoButcs cblH [xeiimca — Cupuinbenkpodr. 1o ero pykoBoACTBOM B KOMIIAaHUU
OCYLIECTBJISIFOTCSI  HOBOBBEJICHHS B PAa3sBUTUM OpraHu3alud. Bo-nepBbIX, OH
pasrpaHnyuil cdepbl pyKOBOJCTBA, BBEIS JOKHOCTH TIJIABHOTO (DMHAHCHUCTA, BUIIE-
IpPE3UIEHTa 110 TOPrOBBIM OIEPALMIM, MO CBSI35M C 0OIIECTBEHHOCThIO U pekiiaMe. B
KOKIOM  (uivale Mara3uHa OblUTM  Ha3HA4Y€Hbl  YOPABISIIOLIUME, KOTOPBIC
B3aUMO/ICMCTBOBAIIM JIPYT C APYTrOM U Hampsimyto ¢ beakpodtom. Bo-BTopsix, Cupumi
pa3paboTan TOProByr0 Mapky M 5MOjeMy MarazuHa «bBeHKpo(T 3HJ KoMIaHW,
KOTOpble Onarojapsi KauecTBY MpPOAaBA€MOI0 TOBAapa CTAalM MPECTUKHBIMU U
y3HaBaeMbIMHM. Kak KEHIIMHBI, TaK U MYKYUHBI OYyKBAJIbHO C TOPJOCTHIO HOCHIIU
BEUIM C 3TOM sSMOnemoil. BHyTpu opranuzauuy ObUIM TPEINPUHSATHI YCHEIIHbIE
HOMBITKM B 00y4eHUH pabOTaIOIEro NepcoHasa, a Takke B 03HAKOMJICHUH C HOBBIMU
pa3paboTkamMu B 00JIaCTU TOPTroOBBIX omnepanuii. B aToT nepuoa kommanus «benkpodr
9HJ| KOMIIaHW» 3aBOEBAJIa JOCTOMHOE MECTO HA PHIHKE TOBAPOB U YCIIYT U CTAJIa OJHOU
u3 cambix nonyJisipHbix B CIIIA. B nHayane 50-X rogoB HOBBIM YIPaBISIONIMM CTal
ceiH Cupmia — Owmnn benkpodt. OH NpogOIKUI MOJUTHKY CBoero otia. Ero
CTpEMJICHHE K pacIIMpEeHHI0 TpeOoBalo HOBBIX MHBecTHLMH. [Ipu moaaepxke coseTta
JUPEKTOPOB OBLIN BBIMYIIEHBI aKLIMU, O0JbILAs YaCTh KOTOPBIX OBICTPO pa3oluiach Ha
Oupske. AKIMOHEPHI CYUTAIM 3TO HAJIEKHBIM BIIOKEHHEM KanuTana. [Ipoaomkuiocs
pacuIMpeHne CeTH yHUBEpMaroB. BHYTpM Mara3sMHOB MPOU3OILIM KOHCTPYKTHBHbBIE
U3MEHEHHUS], MOSIBUIMCh HOBbIE OTHAENBL. J[OCTM)KEHHEM CTalu CBA3M C BEAYLIMMHU
MOJIeJIbEpaMH, YTO IMO3BOJWIO HAJIAJUTh B MaraspHax MpOJaxy HKCKIIO3UBHBIX
MoJIeNIel OJIeK/IbI U aKCeccyapoB K HUM. KpoMe Toro, BaKHbIM CTajl MHIMBUAYaTbHBINA
NOJIXO0J K COTPYJHUKAM: 32 BBICOKHE PE3yJIbTaThl B pad0Te OHU BO3Harpaxjaaiuck. C
cepenunbl 60-X ToJOB Havalcs Mepuoj 3aTullibs. Bce wmarasunbl pabotamu H
CTAaOMJIBHO MPUHOCWIHA NPHObLTh. HUKaKuX HOBOBBEJEHUI HE MPUHUMAIIOCH. B KOHIIE
80-X TOI0B KOMMAaHUIO YyTh OBLIO HE MOTJIOTHJIA JApyrasi OpTaHU3aIus: KOPIopalus
«HTEepKONT» Jenana Cepbe3HbIC MOMBITKU 3axXxBaTUTh «beHKpodT sHA KOMIaHW».
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CpenctB Ha «00ppOy» He XBaTano, U «beHKpOo(dT 3HI KOMIaHW» OKa3anaach HA TPaHU
O0ankporcTBa. C LEBbIO MOAOPBAaTh MPECTHXK KOMHAHMM «BeHKpo(dT sHA KOMIaHW»
KOHKYPEHTBI MCIOJIb30BAIN IPSI3HBIE TEXHOJOTHU. B 3TO Bpems BO riaBe KOMIaHUU
CTaHOBUTCA  ObIBIIMI  agMuHucTpatop  Mepuaurbenkpodr.  3apyyuBLINCH
HNOJJEPAKKON MOLIHOrO 6aHKa, MepuauT cMoria BBIKYIIUTh JOJIU CBOEH KOMIIAHUU U
TEM CaMbIM NPEJOTBpaTUTh KatacTpody. braronaps 18 HOBOBBeAEHMSIM OHa cMOrJa
OKMBUTh KOMIIAHUIO: BBEJEHHE HOBBIX JOJDKHOCTEH, paclIMpeHHE PBIHKOB COBITA,
MOBBIIICHHE YPOBHS pEKJIaMbl, KOHCYJIbTAIIMU C IPOJABLAMHU 10 BOIIPOCAM MOKYIIOK,
TEeXHOJOruueckue HoBiiecTBa. B Hawane 90-x romoB «beHKpodT »HA KOMIAHW
OTKpbLJIa €me JBa OOJpIIMX YHHBEpMara B EBpome, 4TO MO3BOJWIO IOBBICUTH
npuObLIb U pacHIMPUTh PHIHOK. B HacTosiiee Bpemsi «beHkpodT 3HI KOMOaHM» —
oJlHa U3 HauboJiee U3BECTHBIX HA PHIHKE TOBAPOB U YCIYT, a B PE3YJIbTaTe CIUSHUSA C
KOMIMaHUSAMH, TPOU3BOSAIIMMU OJICKIy, OOyBb M MeOenb, oHa pacumpuia chepy
JESTENIbHOCTU U SIBISIETCS POU3BOAAILIEH KOMITAHUEH.

3ananue: 1. Onpenenute ocHOBHBIE (ha3bl B KWU3HM KOMIaHuM «beHKpodT sHT
koMrnanun». Kakue 1enu  JOMHUHMpOBATM B Kaxaol  ¢asze  pa3BuUTHsA?
2. Yro npuBeno K CO3JaHUIO0 CUTyaluu, korga «beHkpodT sHJ kommnaHu» OblLia Ha
IpaHu 3axBaTa JIPyroi opranu3anuen?

3. Kakue neiicTBUs MOMOTIIN OKUBUTH KOMIaHUIO0 «BeHKpOdT sH1 KOMITaHK»?

Curyanus 2. Iloutu 15 ner Anacracus paboTtana Ha KpyITHOM MNPEANPUSITHH, OJHOM
U3 JIy4IIUX NPEeAnpusTAid OOOpPOHHOW OTpacid, HO B CBSI3U C TPYIHOCTAMU
MEepPEXOqHOro nepuoja Obula yBOJ€HA. AHAaCTaCMU MPUIUIOCH MCKaTh ce0e NPYTryro
paboty. OHa ciyyallHO HATOJIKHYJIaCh Ha OOBSBIECHHE B Ta3eTe O BO3MOXKHOCTHU
MMOACTPUYb TAa30HbI B YAaCTHBIX XO3sMcTBax. Bckope AHacracus yxe INOJCTpurana
ra3oHbl B HECKOJIBKMX XO34iCTBax W Jeia y Hee M Xopomo. OIHaXapl OHa
OKOHYATEJIbHO PelInia OCHOBATh COOCTBEHHOE JI€JI0 — 3aHATHCS YXOJIOM 3a Ta30HaMHU
U Jyxalikamu. OHa HCHBIThIBaJIA OOJIETYEHHUE OT MBICIHU, YTO OOJIbIIE HE MPUICTCS
HEpBHMYATh B MOMCKax pabOThl, U pajJoBajlach, YTO CTaHET cama cebe XO3sSHKON U
HayaJbHUKOM. [IpaBna, ee HEMHOro myrajga MOJHAs CaMOCTOSATEIBHOCTb, TEM HE
MeHee, AHacTacusi XoTeja J00uTbcs ycmexa. [loHadanmy aeno 1o MEJIEHHO, HO
MOCTETICHHO BCE OOJIbINE JIOJEH y3HaBad 00 AHACTacUM M MPOCUIIU 3aHSTHCA HX
xo3siicTBamMu. HekoTopble mpocTo ObUIM pajabl NMEpPEIoKUTh Ha Hee BCI paldoTy,
IPYTUe «IEPEMETHYIUCh» K HEW OT MpOQeCcCHOHANBHBIX (UPM MO YyXOAY 3a CaJ0M.
VY&e K KOHIly MepBOro rojia CaMOCTOSTEeNIbHOM paOoThl AHacTacus 3Haua: 3TUM
CrocoOOM OHa CMOXKET 3apabarbiBaTh ceOe¢ Ha ku3Hb. OHa cTajga 3aHUMAThCSA U
Ipyroi pabOTOM: MPOMOJKON M MOAKOPMKOM Ta30HOB M CAJUKOB, a TAKXKE CTPUIKKOM
KyCTapHHKa. Jleno mnoummwio HacTONBKO XOpOWIO, 4YTO AHAcTacus HaHsla ABYX
ITOMOIIHUKOB. Yepe3 HEKOTOpoe BpeMs €l yIAJIOCh PACIIUPUTH JEJ0 TaK, YTO KayKbIi
U3 HAHATHIX Pa0OTHUKOB CTaj CHEIHATU3UPOBATHCS Ha OINPEACNICHHOW TpyIne
KJIMEHTOB, TpUBJIeKas pu 19 HE0OOXOAMMOCTH B MOMOIIb CBOUX POJCTBEHHUKOB (B
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OCHOBHOM TIeHCHOHEPOB). Ho, mpu 3TOM, HECKONIBKO YXYIIIMIOCH Ka4eCTBO PaOOTHI U
4acTh KJIMEHTOB CHOBA BEpHYJIach K MPO(PECCHOHATILHBIM (upMaMm.

3apganue: 1. OxapakTepu3yHTe 3Tallbl KU3HEHHOTO LIUKJIA, KOTOPHIE ITPOIILIO JIEJI0
AHacTacuu.

2. Yuna nu AHacTacus CI0KHOCTH Ieproia pocra?

3. Ha kaxoii cTanuu »KU3HEHHOTO [IMKJIa B IaHHBIA MOMEHT HaXOAUTCSl OpraHu3alusl
Anacracun? Kak npeoosietb Kpu3uc 3Toro nepuoaa?

Curyanus 3. KonuepH «2Heprus» YcnenHblii BApHaHT KOHBEPCUU U BXOXKJICHUS B
PBIHOK KPYIIHOTO MPEINpHUATUS NPOAEMOHCTPUPOBAT BOPOHEKCKUH  KOHIIEPH
«OHeprusi». 3a 6 JE€T OH YIABOWJI BBIIYCK MPOAYKIMH, YTPOWJI OOBEMBI HAy4YHO-
HCCJIEI0OBATENbCKUX M OIBITHO-KOHCTPYKTOPCKUX PAOOT, B YETHIpE C JMIIHUM pa3a
YBEJIMYWII TPOU3BOJCTBO TOBapOB HapoaHOro norpedieHus. KonuepHy ynanoch
COXPAHUTh TEMIIBl KWIMIIHOIO M COLMAIBHOIO CTPOMUTENBCTBA, CBOMMH CUJIAMU
NOCTPOUTh KHUPNWYHBIA 3aBoa. M Bce 3TO NpH HEU3MEHHOW YUCIEHHOCTU
pabotatonux. B «OHeprum» 3agymanuch HajJ HEM30EKHOCTbIO KOHBEPCUM pPaHbIIE
ApYyTUX, U, TOJb3YsICh JbIOTaAMH, TOJOXKEHHBIMU «YHCTBIM» OOOPOHIIUKAM,
KOJUJIEKTUB KOHIIEpHA ObUI BBIHY)KJIEH IOCTOSHHO peuiaTb NpoOJieMy BBIKHMBaHUS.
ol ymmm Ha pa3pabOTKy M peanu3aluio KOMIUIEKCHOW MPOrpaMMbl, B OCHOBY
KOTOPOM OBLIM TOJIOKEHBI MU3BECTHBIE HAIIPABIECHUS MUPOBOM SKOHOMUYECKON HAyKH
— «Teopus yCHeXa» M «yNpaBleHHE Ha crnaje». [lepBbIM cepbe3HBIM IIAaroM B
peopraHu3alMi  KOHLEpHa CTajio (OPMHUPOBAHUE  HAYYHO-IPOU3BOJCTBEHHBIX
komiiekcoB (HIIK). Jlna nmpombinuiennoctu Poccun HITK Ha 6aze KOHCTPYKTOPCKHUX
OTJZIEJIOB U MPOMU3BOJCTBEHHBIX LIEXOB — HE HOBMHKA. Ho B «OQHeprum» goBenu 3Ty
U0 0 JIOTMYECKOrO 3aBepuIeHUsl, OOBEAMHUB HAy4HbIEC, MPOU3BOJICTBEHHBIE U
skoHOMuueckue wuHrepecel. HIIK 3aHsimce MapkeTMHroM: H3yd4eHUEM CIIpoca,
pa3pabOTKOM, MPOU3BOJCTBOM U COBITOM MpoayKiuuu. B koHiepHe 0b110 co3mano 20
HIIK. Ha Hux sierna oCHOBHas TSXKECTh MEPEX0Aa C BOCHHOM MPOJYKIIMU HA MUPHYIO,
U OHU CIPABUIKCH C 3TOoM 3amauveil. B 1989 r. KOHLEpH BBICTYNWJ HWHUIIMATOPOM
co3manusi u yupeaureneM 10 kommepueckoro 6anka «Heprusi». OTKpeITHE OaHKa
pemnio npoOieMy (PUHAHCOBOM CAMOCTOSITEIBHOCTU MOAPA3JCICHUN KOHLEpPHA.
PabGoTHHKM KOHIIEpHA CTaJlM IMOJIyYaTh 3apIuiaTy 4yepe3 cBoW OaHK, a 3TO MO3BOJIMIIO
BHEJIPUTh CHUCTEMY CAMOKpeIWTOBaHUA. Benp nameko He Bce pabOOTHUKH OepyT
3apIiaTy Co CBOMX CUETOB MOJHOCTHIO M HEBOCTPEOOBAHHBIE CYMMbI MOKHO IYyCTUTD
B 000poT. [TosToMy pe3ko (B 5 pa3) cokpaTuics yIeiabHbIM Bec KpeauToB ['ocOaHka.
Konuepn  «OHeprusi»  oTkazajcsi  OT  TPAOULUUMOHHOM  «BEPTUKAJIBHOM»
(IMHEMHO(DYHKIIMOHATIBHOM) CUCTEMbl KOMaHOBaHUs Mpou3BoicTBOM. Ceifuac B HEM
o6onee 100 HKOHOMHYECKHM U IOPUAMYECKH CAMOCTOSITEIBHBIX MPEIIPUITHI C
Pa3TMYHON YMCIEHHOCTHIO pa0OTHUKOB MPU pa3HOOOPa3HBIX (GOpMax COOCTBEHHOCTH.
B menom «3Heprus» — 3TO akimMoHEpHOE 00ImIecTBO 3akpwiToro tuma. bonee 80%
pabOTHUKOB CTajlld COBJAJENblIaMid COOCTBEHHOCTH, BBIKYNHUB akiuu. Waeonmorus
(Gupmbl, NpuHATas B «DHEPTUNW»,— CEMbsi — TapaHTUPYET BCeM ee€ pPabOTHHUKaM
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MOCTOSIHHYIO pa0O0Ty, HO HE MOCTOSHHOE MECTO PabOThI, KOTOPOE MOXKET MEHSTHCS B
3aBUCHUMOCTH OT SKOHOMHYECKOH 11e71eCO000pa3HOCTH.

3aganue:.

1. Kakue BHyTpeHHHE TIEpEMEHHBIC OpraHu3allid OINHWCAaHbl B  CHUTyaluu?
2. Kak u3MeHWINCh BHYTPEHHHUE TEPEMEHHBIE I10J] BIUSHUEM BHEITHUX (DAKTOPOB?
3. Kakue coumaipHble IIEHHOCTH XapaKTepHU3yIOT PYKOBOJMUTENICH KOHIIEpHA
«Heprusi»? MOKHO JIM 3TO Ha3BaTh YACThIO OPraHU3aALMOHHON KYJIbTYPhl KOHIIEpHA?

Curyanus 4. [lexnapaius HE3aBUCUMOCTH «TOCYAapCTBay «AJKca» MPOBO3IIIAIEHA
Ha uoHbCKOM (1992 r.) «bonpmom coBere mnpesuaeHToB». CornacHo «EmuHOoMy
MOJIO’KEHHUIO O CHCTEME «AJHcay OyayT CO3JAaHbl €IUHbIE HHCTUTYTHI «TOCYJapCTBay:
KPEIUTHO-UITIOTEYHBI OaHK, CTpaxoBoW (DOHI, CIIyKObI HAJOTOBOTO TUTAHHPOBAHUSA,
MapKETUHTa, pekiambl, 0e30macHOCTH W J100OupoBaHusi. B IlonoxxkeHue BKIIOUYEHBI
NYHKTHl O B3aMMHOM 3aueTe IUIaTEeKEH MEXy WICHAMH CUCTEMBbI (KaK pacdeTHbIC
CAUHUIBI  OYIyT HCIOIb30BaTbCI COOCTBEHHBIE JEHBIM — «AJIUCKU») HU O
MOOUJIM3AINH CPEJICTB €€ YYaCTHUKOB JJisi (PMHAHCUPOBAHUS MIPOEKTOB, MPU3HAHHBIX
HanOoJiee MEePCIEKTUBHBIMU, C TIOCJIECYIOIIUM JIOJIEBBIM ydacThueM B puObutn. Kpome
ocHoBHOro IlosyokeHus, pa3pabaThIBAIOTCS KOHKPETU3UPYIOIIUE €ro JOKYMEHTHI O
€IMHOM IOPUJIMYECKOM, KOMMEPYECKOM, TMPOU3BOJICTBEHHOM, (UHAHCOBOM U
uHpopmaImoHHOM 11 MpOCTpaHCTBE CHUCTEMBI, a TaKKE€ O €IUHOW TOJUTHUKE B
obnactu «publicrelationsy». [lo omeHkam 3KCHEpTOB, HEOOXOAMMOCTb MEPECTPONKHU
«ANHCBHD) CBsI3aHAa C CYIIECTBEHHBIMU (DMHAHCOBBIMU 3aTPYJHECHUSIMU, BO3HUKIIUMHU
IJIaBHBIM 00pa3oM B pe3yibTaTe CTarHallid TOPrOBBIX oONepaunuid, Aeduuura
CBOOO/IHBIX JIEHEKHBIX CPEJICTB U OCJIOKHEHHS B IUIATCKHBIX OTHOIICHUSX B paMKax
CHI', noBaugBIIMX Ha B3aUMOJACHCTBUE MEXKAY [MOJPA3ACICHUSIMUA CHUCTEMBI,
OKa3aBIIMMHCS B pa3HbIX rocynapctBax CoapyxectBa. HecmoTpss Ha MacmiTaOHOCTh
3asBJICHHS], p€Yb HUJIET BCETO JUIIb O CTPYKTYPHOM — XOTS U JOCTATOYHO CEPbE3HOMN
— TMEpeCTpOMKE B HANpPaBICHUU KOHCOJHIALMM M UEHTPAIU3AlUUUA CUCTEMBI,
«IIEMEHTHPOBAHUS» €€ OPTraHU3alMOHHOTO CTPOEHUS.

3ananue:

1. Ecnu cynuTh mo naHHOW MH(pOpManuu, Kakue (HaKTOpbl BHEIIHEH CpeIbl CTalv
OPUYUHOW  3aTPyJHEHUW B JEATEIBHOCTH  CHUCTEMBl  OuUpxK  «Anmca»?
2. Kakue daxkTopbl Makpocpenbl OKa3aid Haubojee CYIIeCTBEHHOE BIUSHUE Ha
NEATETbHOCTD CHUCTEMBI oupx «Anuca»?
3. Onumure B3aUMOCBSI3b (PAKTOPOB BHEUIHEH CpeAbl MPSMOrO M KOCBEHHOT'O
BO3JICMCTBUS U UX BIIMSIHUE HA OpTraHU3aIUIo.

Tema 2.2 IlnanupoBaHue Kak BakHeHasi QyHKIusA ynpasieHusi. Ctparerus u
TAKTHKA MEHeKMEHTA.

Curyauus 1. [Jonyctum, ¢upMa u ee KOHKYPEHTHl UMEIOT CIEAYIOLINe MOKa3aTelu,
npeacTaBieHHble B Tabnuie. Ha ocHoBe 3Tux manueix Tpebyercs mpoBectn SWOT-
aHaJIU3 ¥ TOJTOTOBUTH NPEJIOKEHHUS MO (OPMUPOBAHUIO  CTPATETUU Pa3BUTHUS
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¢upmbl Ha Ommkaitimue 5 ner. Crnenyer MMeTh B BHUAY, YTO IO IOKAa3aTessM,

OTCYTCTBYIOIIIUM B Ta6JII/III€,
ITOJIOKCHHH.

Hcxonusie nanueie ;i1 SWOT-ananusa

bupMbI

HaXOogATCA IIPHUMCPHO B OJMHAKOBOM

IlokazaTens o KOHKPETHOMY TOBAapy JTaHHOM

3HaueHUE MoKa3aTes

TpYIIIBI KOHKYPEHTBI ¢dupma
1 2 3

1. Yucno naTeHToB, NOIYYEHHBIX 110 1 - 1 14
KOHCTPYKIIMH TOBapa
2. INone3Hslit 3 dekT (MHTErpaJIbHOE KauecTBO) 1250 1100 1300 1400
TOBapa, CJIMHUIIA MOJIE3HOTO P heKTa
3. llena ToBapa, JieH. e, 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE OOCTYKHBAHUC U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH. e
5. MHTErpasibHbIi MIOKa3aTelbh Ka4eCcTBa CepPBHCa 0,95 0,96 0,93 0,9
TOBapa
6. Y IeNbHBIN BEC MPOTPECCHBHON TEXHOJIOTHH 0,3 0,45 0,25 0,7
7. CpemHuii BO3pacT OCHOBHBIX 55 8,3 6,4 4.5
IIPOM3BOJICTBEHHBIX (JOHJIOB, JIET
8. Y nenpHBIH Bec BEICOKOKBATN(UIIMPOBAHHBIX 0,3 0,42 0,35 0,5
KaJpoB
9. KomuecTBO KOHKYPEHTOB Ha BXOJIE CHCTEMEI 4 7 5 9
MCHEIKMEHTA
10. KonraecTBO KOHKYPEHTOB Ha BBIXOIC 5 6 6 7
CHCTEMbI MEHEIPKMEHTA
11. T'eorpaduueckoe pacnonokeHue Yno6Hoe Cpennee Cpennee Ynobuoe
12. ToBapHast Mapka HUPMBI W3BecTHast M3BecTHas W3BecTHast HeussectHas
13. Yrpo3a HalnoroBbIX H3MEHEHUH OTCyTCTBYET OTCyTCTBYET Nwmeercs Nmeercs
14. Yrpo3a noBBILLIEHUS LIEH HA CHIPE U OtcyTcTBYET Nmeercs OrcyTcTBYET Nmeercs
MaTepHalIbl
15. Hanmunslil kanuTtan ¢upmel, MitH eH. Ex. 150 60 110 140

Tema 2.3. Opranmszanus Kak pyHKIUSA MeHeIKMEeHTa. Buabl OpraHu3anuoHHbIX

CTPYKTYP yIIPaBJICHUS.

3aganme 1 .Mcnonb3ysa HCXOAHBIE JaHHBIE, IIPEJICTABHTE B BUAE CXEMBbI
OpraHU3alMOHHYIO CTPYKTYPY YIPABJICHUS MAIIUHOCTPOUTEIHLHOTO MPEIPUSITHUS.
Breienute ciryxObl: TEXHUUECKYIO, TPOU3BOJICTBEHHYIO, ((MHAHCOBO-3KOHOMHUYECKYIO,

KaJpOBYIO, MapKETUHT OBYIO.
1. 'enepanbHbIid TUPEKTOP.

2. I'nmaBHBIN UHKEHEP — MEPBbIN 3aMECTUTEIb TUPEKTOPA.

3. I'naBHBIN TEXHOJIOT.
4. I'maBHBIN SHEPTETUK.
5. I'maBHbIif OyxranTep.

6. 3aM.qupeKTOpa Mo NPOU3BOICTRY.

7. 3am.gupeKTOpa M0 SKOHOMHUKE.

8. 3aM.IMpEKTOpA MO KaJpaM U COLIUATIEHBIM BOIIPOCAM.
9. 3am.AupeKTOpa MO BHEIIHUM CBSI35IM.
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10. Oxpana.

11. TpancriopTHbIE LIEXH.

12. II;1aHOBBIN OTHEIN.

13.®DuHaHCOBEIN OTAEN.

14.byxrantepusi.

15.01aen noAroToBKA HOBOTO MIPOU3BOJICTBA.
16.01en MapkeTUHTa U COBITA.

1'7. Bropo TEXHUYECKUX HOPMATUBOB.

18. OTaen MaTepuaabHO-TEXHUIECKOTO 00SCIICUSHUSI.
19. Otnen ri1aBHOTO MEXaHHUKA.

20. Otnen Tpyna u 3apaOOTHOM IJIATHI.

21. OTaen TeXHUYECKOTO KOHTPOJIS.

22. OTaes r1aBHOrO TEXHOJIOTA.

23. IIpOeKTHO-KOHCTPYKTOPCKUNA OTHEN.

24. Cxitaickoe X03sMCTBO.

25. Otnen kaapos.

26. IIpon3BOACTBEHHBIE LIEXH.

27.01aen rnaBHOTO 3HEPreTHKa.

3amanue 2. KoMmnaHus 3aHMMAaEeTCs ONTOBOM TOPrOBJIEH MPOU3BOACTBEHHBIM H
TOProBbIM 000pyAOBaHHEM. KOHKYpEHIIHs B JAHHOM CETMEHTE MUHUMAaJIbHA, [I03TOMY
IJIAaHUPOBAJIOCh, YTO OCHOBHAs CTpaTeruyeckas 3ajadya KOMIIAHUM 3aKII0YaeTCsl B
COXpaHEHUM CBOEH MO3MLMHU Ha pbIHKE. [Ipeamonaraercs, 4To 3TOro0 MOKHO JOCTHYb
MyTEM TMOCTOSSHHOTO BBIBEJEHUS HA PHIHOK HOBMHOK B 0O0JacTH MNpOAaBAEMOIO
000pynOBaHus, MO3TOMY Ba)XHO OOECMEUUTh Oecrepe0oNHOCTh CIIeYIomMUX OM3HeC-
MPOILIECCOB:

1.BeisiBieHrE TOTPEOHOCTEH CerMeHTa PhIHKA

2.MOHUTOPHUHT HOBUHOK MOCTABIIUKOB U KOHKYPEHTOB

3.BeIBelieHNE Ha pBIHOK HOBOT'O MPOYKTa

PykoBozcTBO oOlpenennsio, 4To TMEpPCOHal KOMIAHUU OyJdeT TPYIUThCA B OJHOM
ojpuce. B KoMaHAe OIWMH 4YENOBEK JOJDKEH OTBEYaTh 3a B3aUMOJCIHCTBUE C
MEHE/[KepaMHt 10 3aKyIKaM, 4TOOBI Y3HaBaTh O MOCJIEIHUX HOBUHKAX, O MpobiieMax ¢
MOCTABIIMKAMHU, KTO-TO JPYyro — c (puUHAHCHUCTaMH, YTOOBI COTJIACOBBIBATH ILIAH
MPOJIaXK.

B cocTaB rpyIisl TakKe T0JKHBI BOUTH:

-MapKETOJIOTH,

- MEHEIKEPHI [0 MpoAaxam,

- OpeHI-MeHeKephI (3 uen. o 3 oT/AeIbHBIM OpeHiaMm),

- PR-menemxepsl.

bpenn-menemkepsl  OyayT pyKOBOAWTH pabOTOW € KOHKPETHBIMU OpeHIaMu,
pa3pabaThiBaTh CTPATETHIO UX PA3BUTHSI, 3 MAPKETOJIOTH, MEHEHKEPHI TI0 MPOJaKaM,
PR-Menemxepsl OyayT WM TOMYMHATHCS. Kakyro OpraHu3allMOHHYIO CTPYKTYpYy
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YIPABJIEHUS BBl MOTJIM OBl MPEJIOKUTh IS JaHHOW komnanuu? [IpeacraBeTe OTBET B
BUJIE CXEMBI.

3aganue 3.

Pa3paboTaTh U COCTaBUTh OPraHU3ALUOHHYIO CTPYKTYPY YIPaBJICHUS aKI[MOHEPHOTO
o0111ecTBa, B KOTOPOM UMEIOTCS:

- o01iee codpaHue aKIMOHEPOB;

- COBET IUPEKTOPOB;

- ['eHepanbHbI TUPEKTOD;

- lupexTopa: JUPEKTOp MO0 KOMMEPLHUHU; JUPEKTOP MO OOIIKMM BOIMPOCA; TUPEKTOP IO
SKOHOMHUKE.

- ToproBslii OTIET, TTIABHBIA TOBAPOBE;

- Cinyx06a rnaBHoro wuHxeHepa, Ciyk0a HWHXEHepa IO TEXHUKE O€30MaCHOCTH,
Cnyx6a TpancnopTHoro otaena, Cioyx0a HadalbHUKA OT/Ea CHAOKEHHUSL.

- [InanoBo-3xoHOMMYECKH oTAeN, OTIaeN OpraHu3auu Toprosiu, byxranrepus,
OnpenenuTh TUTT OPraHU3AIMOHHON CTPYKTYPBI YIPABICHHUS.

[lepeunciurte mpeuMyIecTBa U HEIOCTATKU JAHHOW CTPYKTYPhI

3aganmue 4.

Pa3paboTtaTh ¥ COCTaBUTHh OPraHU3AlMOHHYIO CTPYKTYpy ¢upmbel «CTaHmaapt», B
KOTOPOU UMEIOTCS:

- PykoBoautens pupmsl «CtanaapT;

- OTesn XMMHYECKUX TPOTYKTOB;

- O®yHkuuoHanpHOE oOO0O€CleUeHuEe TMPOEKTa: MPOU3BOACTBEHHBIE MOIIHOCTH,
UCCIEIOBaHUsT W pa3pabdOTKH, MaTepUaIbHO-TEXHUYECKOE oOecreueHne, Kajaphl,
KOHTPOJIb U OyXTaJITEPCKUM YUET.

- npoekTsl: [IpoekT «IIpoaykt XXI», [Tpoekt «310poBo!», IIpoekT « IKOB3rIsI»

- IOCJIEOBATEJIBHOCTh  OCYIIECTBJICHUA  ONEpallMd  KaXAOro  IIPOEKTa:
POU3BOACTBEHHAsI IPyIIa, Ipynna KOHCTPYKTOPOB-TEXHOJIOIOB, TPYIINa CHA0KEHuS,
KaJIpoBasi Tpymmna, OyxrajaTepckas rpymnma.

OnpenenuTh TUIT OPraHU3ALMOHHON CTPYKTYpPBI YIIPABIICHHUS.

Onpenennre ypoBHHU yNPaBICHUS B TaHHON OpraHU3allHH.
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Paznen 3. HPOLECC HPUHATHS U PEAJIU3ALIAN YIIPABJIEHYECKHX
PEIIEHUM.

Tema 3.1. UndopmaumonHoe odOecrmeuyeHHMe MeEHEIKMEHTA. YINpaBJieHYeCKHe
pemieHust M UX 3P PEeKTUBHOCTD.

3aganme 1. 13 18 neticTBuii, 0003HAaUYEHHBIX B CIIMCKE, HAZIO MOCJIEI0BATEIIHLHO
COCTaBUTH AITOPUTM PEIICHUS YIPABICHYECKUX TIPOOIEM, SIS 9eT0 HEOOXO0UMO
MIPOHYMEPOBATh JEHUCTBUS MOPSIAKOBBIMA HOMEpaMH, HaurHasi ¢ 1 mo 18; BeIAEIUTh
CTaJIMU MPOIECCa MPUHATHS U peasIn3allii YIIPABJICHUECKUX PEIICHUM.

Ne i/mt HanmenoBanue neiicTBuid (3TAroOB) MPUHATHS Howmep
YIPaBJIECHYECKOTO PEIICHUS

CtpyKTypHu3aIus npooJIeMsl

HOKYMGHTEUII)HOG O(l)OpMJ'IGHI/Ie 3agad

Omnpenenenre pa3pemMOCTy TPOOIEMBI

AIWIN|EF

Ornpenenenue OTKIOHEHUS] (aKTUYECKOTO COCTOSIHUS
CHUCTEMBI OT KEJIaeMOT0

5 OreHka CTETeH! MOJTHOTHI M TOCTOBEPHOCTH
uH(popmanuu o npobdaeme

6 Odopmienue perieHus

7 Pa3paboTka BapuaHTOB pelnieHus mpoodIeMbl

8 OmnpeneneHue CylecTBOBaHMs MPoOIeMbl

9 OrieHKa HOBU3HBI TPOOIEMBI

10 KOHTpOIb BBITIOJIHEHUS PEIICHUS

11 Br10op perienust

12 OlLieHKa BApUAHTOB PEILICHUS

13 Koopaunanus neiicTBUi HCIIOJHUTEIIECH PEIICHUS
14 ITocTaHOoBKa 3a1a4 HCHOJIHUTEIISIM

15 Bb100p KpuTEpHs OLICHKH BapUAHTOB pELICHUS

16 YcTaHOBIEHUE B3aUMOCBSI3U C APYTUMH NPOOJIeMaAMU
17 DopMynHpoBaHUE MPOOIJIEMBI

18 Omnpenenenre NTpUIUHBI BOSHUKHOBEHHUS TPOOJIEMBI

3aganue 2. YKaxuTe, KaKoi CIocOO MPUHATHUS YIIPaBICHYECKOTO PELICHHS
(KOJIEKTUBHBIA UM MHAUBUAYAJIbHBIN) PEANOUTUTEIbHEE B KaXKI0M cutyanuu: 1. B
yCIIOBUSX JedULITa BPEMEHU;

2. s u3deraHusi CyoObeKTUBU3MA,;

3. a1t Oobllel MPOLyMaHHOCTH BO3MOXKHBIX MOCIIEACTBUM;

4. py HANMYUKU KOH(JIUKTHON CUTYallUu;

5. Ipy HU3KOM KBATM(PUKALUUA COTPYAHUKOB;

6. UIsl CHU>KEHHSI COITPOTHUBIICHHSI HECOTJIACHBIX.
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3aganue 3. [Ipoananu3npoBaTh CUTyallly, BEIOPATh HA Balll B3IJISA ONTUMATbHBIN
BapUaHT YNPaBJIEHYECKOTO PelIeHUs! (MU IPEIJIOKUTh CBOM) U OOBSICHUTH CBOM
BBIOOD.

Curyanus 1. Mexny AByMsl BalllUMU OTYUHEHHBIMU BO3HUK KOH(JIMKT, KOTOPBIi
MemaeT UM pabdotath. Kaxkipiii 3 HUX B OTIIETLHOCTH O0Opaliaics K Bam ¢ MpochOoid,
9YTOOBI BbI PA300PATUCH U TIOJIEPIKAIIN €r0 MO3ULIHUIO.

A. Sl noikeH mpecedb KOHPIIUKT Ha paboTe, a pa3peliuTh KOH(PIUKTHBIC
B3aHMOOTHOIICHHSI — 3TO UX JIMYHOE JEJIO.

B. Jlyudrie Bcero monpocuth pa3oopaTbesi B KOHPIMKTE IPEICTaBUTENICH
OOILIECTBEHHBIX OpPraHu3aIuil.

C. Ilpexae Bcero, IMUHO MOMBITATHCS Pa300paThCsa B MOTHBAX KOH(IMKTA U HAUTU
MpUEMJIEMbIN JIJI1 000UX CIIOCO0 MPUMUPEHUS.

D. BrpiicHUTh, KTO H3 UJICHOB KOJUIGKTHBA CIY)XUT AaBTOPUTETOM ISt
KOH(IMKTYIOLIUX, U TIOMBITAThCS YEPE3 HErO BO3JEHCTBOBATh HA ATHUX JIFOJCH.

Curyanmusi 2. BaMm mpenocraBiieHa BO3MOXHOCTh BBIOpaTh ce0€ 3aMECTHTEI.
Nmeercss HeCKONMbKO KaHAWAATyp. Kakaplii MpPETEHOEHT OTIMYAETCs CIIECAYIOIIUMHU
KaueCTBaMHU.

A. TlepBsIii cTpeMuUTCs, IPEXKIE BCETO, K TOMY, YTOOBI HAJIAUTh JOOPOKEIaTeIbHbIC
TOBApUIIECKUE OTHOUIEHUSI B KOJUJIEKTUBE, CO3/IaTh Ha paboTe arMocdepy noBepus u
JPY>KECKOTO PACTOJIOKEHUS, MPEANnoYnuTaeT n3deratb KOH(MJIUKTOB, YTO HE BCEMHU
TMOHUMAETCS MPABUIIBHO.

B. Bropoii yacTo npenmnoyuTaeT B MHTEpPECax JAejia UATH Ha 000CTPEHHUE OTHOIICHUS
«HEB3Upasi Ha JIMIA», OTJIWYAETCS MOBBIILICHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a
IIOPYYEHHOE JENO0.

C. Tpetuit npeanoyntaetr padoTarh CTPOTO MO MPaBUJIaM, BCET/la aKKypaTeH B CBOMX
JOJDKHOCTHBIX 00S3aHHOCTSIX, TpeOOBaTEICH K O TYMHEHHBIM.

D. YerBepThlii OTIMUAETCS HATIOPUCTOCTHIO, JTMYHON 3aMHTEPECOBAHHOCTHIO B padoTe,
COCPENOTOYEH HA JOCTH)KEHUU CBOEU LEJIM, BCErJa CTPEMUTBHCS HOBECTH JAEJIO 10
KOHIIa, HE TpuaaeT OOJIBIIOTO 3HAYEHUS BO3MOXKHBIM  OCJIOKHEHUSM  BO
B3aMMOOTHOIIEHUSX C NOIYNHEHHBIMHU.

Curyanus 3. Bel pykoBoIUTENb MPOU3BOACTBEHHOIO KOJUIEKTUBRA. B mepnoa HOUHOTO
JIeXKYypCTBa OJMH M3 BalllMX pabodyuX B COCTOSHUM aJKOTOJIbHOTO OIbsSHEHUS
UCIIOPTHJI JIoporocrosiiiee odbopyaoBanue. Jpyroil, mbITasch €ro OTPEMOHTHUPOBATH,
MOJIy4uJI TpaBMy. BUHOBHUK 3BOHHUT K BaM IO TejedOHY U ¢ TPEBOIOM CIpalluBaeT,
YTO K€ UM TENEPh A€TaTh?

A. «/lelicTByiiTe corjiiacHO MHCTpyKuUMHU. [IpoutuTe ee, oHa y MEHsS Ha CTOJE, U
cenaiTe Bce, uTo TpeOyeTcsy.

B. «/lonoxute o cayuuBmeMcs Baxtepy. CocTaBbTe aKT Ha MOJOMKY 000PYTIOBaHUA,
MOCTPAaJIaBIINK MyCTh UJET K JISKYPHOU MejicecTpe. 3aBTpa pazdepemMcsy.

C. «be3 mens Huuero He npeanpuHuMaiTe. Ceiyac st mpueny u pazoepycoby.
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D. «B kakom coctosHuu mnoctpanaBmui? Ecnu HE00X0AMMO, CPOYHO BBI3OBUTE
Bpayay.

Curyanuss 4. B camplil HanpsoKEeHHBINM MEepUOJ 3aBEPILICHUs] MPOU3BOICTBEHHOTO
3ajaHusi B Opurajae coBepllieH HeOJaroBUAHBIA MOCTYIIOK, HapylleHa TpyJaoBas
JTUCIUIUINHA, B pe3yJIbTaTe Yero npousBesieH Opak. bpurannpy Hem3BecTeH BUHOBHUK,
OJIHAaKO BBIIBUTH M HaKa3aTh €ro Hajo. Kak Obl BbI MOCTYNIIA HA MecTe Opuraaupa?
A. OctaBnio BbISICHEHHsI (PAaKTOB MO 3TOMY HMHIIMJCHTY J0 OKOHYAHMS BBIMOJTHEHUS
MIPOU3BOICTBEHHOT'O 3aJaHUS.

B. 3ano103peHHbIX B MOCTYIKE BBI30BY K ceOe, KPyTO MOTOBOPIO C KAX/IBIM C IJ1a3y Ha
IJ1a3, PeJI0kKy Ha3BaTb BHHOBHOTO.

C. Coolbmry o ciyyuBmieMcs TeM U3 pabodmx, KOTOPHIM HamOoJiee TOBEPSIO,
MPEI0KY UM BBISCHUTH KOHKPETHBIX BUHOBHBIX U JI0JOKHUTh.

D. Ilocne cmeHwl mnpoBeay coOpaHue Opuraabl, MyOJUYHO MOTPEOYIO BBISBICHUS
BUHOBHBIX U UX HaKa3aHMs.

Curyauusa S. Bam npeanaraercs BblOpaTh ceOe 3amectutens. Kannuaats
OTJIMYAIOTCS JIPpYr OT JApyra CIeAYIOUIMMH OCOOEHHOCTSIMH B3aMMOOTHOILEHUHN C
BBIIIECTOALIUM Ha4YaJIbHUKOM:

A. IlepBbiif ObICTPO corjamaercd C MHEHHEM WM pacHOpsHKEHHMEM HadajbHUKA,
CTPEMUTCSL YETKO, OE30rOBOPOYHO M B YCTAHOBJICHHBIE CPOKH BBINOJHUTH BCE €r0
3a1aHUS.

B. BTopoii MoKeT ObICTPO COrjamarbcsi ¢ MHEHUEM HadyallbHUKA, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BBIIIOJIHATH BCE €T0 PACIOPSKEHUSA U 3aJaHNsA, HO TOJIBKO B TOM CIIydae,
€CJIM Ha4aJbHUK aBTOPUTETEH JJISI HETO.

C. Tperuii obnagaet 6oratbiM npodecCuOHANbHBIM OMBITOM M 3HAHUSMHU, XOPOLIUI
CHELUATNCT, YMENbIA OpraHU3aTop, HO OBIBAET, HEY>)KUBUYMUB, TPYACH B KOHTAKTE.

D. YerBepThiil OUEHb ONBITHBIA U TPAMOTHBIM CHELHAIUCT, HO BCETA CTPEMUTCS K
CaMOCTOSITENIbHOCTH U HE3aBUCUMOCTH B paboTe, HE JTFOOUT, KOTJ]a €eMY MEIIAtoT.

Curyanus 6.Bb1 — HavanbHuK 11exa. [locne peopranuzaiuu BaMm CpoyHO HEOOXOIUMO
MEPEKOMIUIEKTOBATh HECKOJIBKO OpUTa COTJIACHO HOBOMY IITATHOMY PaclUCaHUIO.

A. Bo3bpMmych 3a €m0 caMm, u3ydy BC€ CIUCKU U JIMYHBIE Jella paOOTHUKOB IieXa,
MIPEJIOKY MPOEKT Ha COOpaHUU KOJUIEKTHBA.

B. Tlpennoxy pemuTth 3TOT BOMPOC OTIENy KaJapoB. Benb 310 ux pabdora.

C. Bo wusbexanue KOH(MIUKTOB TMPEIJIOXKY BBICKa3aTh CBOM TIOXKEIAHUS BCEM
3aMHTEPECOBAHHBIM JIMIIAM, CO3/1aM KOMHCCHIO 10 YKOMIUICKTOBAHUIO OpUTa/I.

D. Cnavana ompezento, KTo OyJeT BO3IVIABIAThL HOBbIE OpHUTraJbl U Y4acTKH, 3aT€M
MOPY4y 3THUM JIFOSIM MOJIaTh CBOM MPEJIOKEHHUS 110 COCTaBy Opura.

3ananue 4. PaccMoTpuTe CUTYalluu U CaMOCTOSITEIFHO TTPUMUTE, MPAaBUIILHOE Ha Balll
B3IJISA]I, PEUICHUE.

Curyauus /. Bpl, Oyyun HayaJlbHUKOM OT/ZeJia cObITa, CAMOCTOATENIbHO, O€3 BeromMa
BaIlIer0 PyKOBOJUTENS U 0€3 COBEIIaHUs C BallMMU KOJUIETaMH, Jalld PaclopsyKeHNe
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00 oTrpy3ke Bamieil MPOAYKIIMU COBEPIICHHO HOBOMY IOTPEOMTEN0, TaK KaK Bam
ObLIa MpesiokKeHa BbITO/IHAS 1IeHa Ha NMpoAyKiuio. Ho Ba HOBBIN mapTHEp okazaics
«pUPMON-HEBUIUMKOM», W BBl HE TMOJIYYWIM OIUIaThl 3a MpoayKuuio. Bain
PYKOBOJMTEINb B THEBE, TaK KaK KOMIIaHUA TOHEC]a OrpOMHBIN yiiep6. B dem Baria
OIKUOKA U KaK BbI IOCTPOUTE CBOE OOBSICHEHUE C PYKOBOAUTEIEM?

Curyanus 8. Bel nopyuaere BayKHOE 337]aHUE KOMIIETEHTHOMY, 10 BallleMy MHEHHIO,
coTpyaHuky. Ho Bapyr y3HaeTe o 4esioBeKe, KOTOPhI 00jiee KOMIIETEHTEH B 3TOM
BOITPOCE U MOXKET BBIIOJIHUTH JAHHOE 33JlaHie HaMHOTO Jy4iie. Kak Bbl mocTynure B
JAHHOW cuTyauuu?

Curyauus 9. Bam, kak pyKOBOAMTEIIO, MPEJIaraloT pelieHre BaKHOM MPoOIeMbl B
0oJiee KOPOTKHI CPOK, Ja €IlIe B PE3yJIbTaTe U MOIyYeHUE NPUObUIH, HO cama
peanu3anus JaHHOTO pelIeHUs BecbMa prucKoBaHHa. Kak Bel moctynure?

Curyanus 10. Bel HeokXMIaHHO y3HAETE, YTO COTPYAHUK, KOTopomy Bel mopyuuiu
pa3pabOTKy BaKHOTO MPOEKTA, MO TOMY ke BOMPOCY MapajuieibHO paboTaeT B
npyroit pupme. Kakoe pemienue Bel mpumere B TaHHOM cUTyanuu?

Tema 3.2. [IpoOJiema U MyTH ee pelIeHusl.

3aganue 1. U3 16 geiicTBuii, 0003HAYCHHBIX B TaOJIHIIE, HECOOXOIUMO
MOCJIEIOBATEIBHO COCTABUTD aJITOPUTM PELIECHHUS YIPABICHUECKUX MPOOIIEM,
3ar0JIHUB CIEAYIONYI0 (hopMmy:

1.9Tan npuHATUS YIIPABJICHUYECKOTO PEIICHUS

2. luauBUIyaIbHBIN paHT

3.I'pynmoBoii panr

1.®opmynupoBaHUe U CTPYKTYPHU3ALUS IPOOIIEMBI

2.011eHKa BapUaHTOB pEIICHUS

3.0mnpeneneHue NpUYUH BOZHUKHOBEHUS TTPOOIEMBI

4.0dopmiieHre pereHus

5.Bw100p kpuTEpHs OIIEHKU BAPUAHTOB PEIICHHUS

6.0mnpenenenne CynecTBOBAHUS MTPOOIEMBI

7.0Opra"u3anys BHITOJTHCHHS PEIICHUS

8.0mpeneneHre OTKIOHEHUS (PaKTUYECKOTO COCTOSTHUSI CUCTEMBI OT JKEITaeMOTO
9.Pa3paboTka BapraHTOB pelICHUs POOIIEMbI

10.KoHTpo:1b 32 BBINIOJIHEHUEM PEIICHUS

11.0nenka HOBU3HBI TPOOIIEMBI

12.0OxoHuaTenbHbIN BEIOOP pelieHus

13.YcranoBiieHre B3aUMOCBSI3H C IPYTUMHU MTpoOIeMaMu

14.TlocTaHOBKA 3a/1a4u MEepe] UCTIOTHUTEISIMU

15.0npenenenue pa3pemmMoCcTy TPOOIeMbI

16.01eHKa CTEIeHH MOJHOTHI M JIOCTOBEPHOCTH HH(POPMAITUU O TIpodIeMe
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3aganue 2.

Curyanms 1.Yepes Tpu IHS 10KHA COCTOSAThCA MeIyHapoaHas BBICTaBKa
3aMacHbIX 4acTei, aBTOKOMIIOHEHTOB, 00OPYIOBAHMS M TOBAPOB JJISI TEXHUYECKOTO
oOcny>kuBaHusi aBToMoOusi. Cero/iHs BBIICHWIOCH, UTO Y 6 paboTHHKOB OO0
«ABTOMacTtepy», KOTOpbIE€ MOCTOSIHHO YYaCTBYIOT B TTOJI0OHBIX MEPOIPUSATHUSAX,
MOSIBUIIUCH TIPOOJIEMBI CO 3J0POBBEM, U BBIMTH Ha pabOTYy OHU HE CMOTYT.
[IpoOnema: cpbIB y4acTH B BBICTaBKE MOJAOPBET PeMyTaluio GUPMbI, TPUHECET
CepbE3HbIE YOBITKM (apeH/1a NaBUIIbOHA, IOTEPS] BpEMEHU, KOTOpas JaeT KOHKYpEHTaM
BO3MO>XHOCTH TIEPBBIMH IMOKa3aTh aBTOMOOUJILHBIE TOBAPHI), MOYKET MPUBECTH K
MOTEPE YACTH MOCTOSHHBIX KIIMEHTOB.

[enb: pazpaboTaTh MEPONPUATHUS IO MOJATOTOBKE K BHICTABKE U YYACTHIO B HEH.
AJbTEpHATHUBBI:

1. Ecu yacth paOOTHUKOB MOYYBCTBYET ce€0s JTydllle, OTIPABUTh UX Ha BBICTABKY,
OILJIATHB B IBOWHOM pa3Mepe Ux pador.

2. [IpuBneus TeX paOOTHUKOB, KOTOPBIE paHbllle pA0OTAIN HA JAHHOM MPEIIPUSITUH.
3. O6paTuThCs B KapOBOE areHTCTBO, C KOTOPhIM HUKOT/AA HE paboTalu, U Ha UX
YCIIOBUAX 3aKIHOYUTh BPEMEHHOE COTJIALLIEHUE.

4. late cpounoe o0obsiBiaeHue B CMU u Untepuer.

Kputepuu: Bpems u npodeccuoHanu3m pabOTHUKOB (paBHO3HAYHBbI).

Omnpenenuts Haubo1ee 3QPEKTUBHYIO aTbTEPHATUBY, UCIIOJIb3YS MATUOAIIBHYIO
CUCTEMY OLIEHKH KPUTEPUEB (OLEHKH MOTYT MTOBTOPATHCS).

Kpurepuu ouenku:

- OIIEHKA «OTJIMYHO0» BBICTABIISICTCS, €CIIM CTYACHT MOJPOOHO U MPABUILHO OTBETHII
Ha BCE BOIIPOCHI 3aJaHUS;

- OLICHKA «XOPOILO0» BBICTABJISAETCS, €CIIA CTYICHT IPABUJIBHO OTBETUJI HAa BCE
BOIIPOCHI, HO JOMYCTUJI HE3HAUYUTEIbHBIE HETOUHOCTH;

- OLICHKA «y/10BJIETBOPUTEIbHO)» BBICTABIISIETCS, €CIM CTYACHT MPABUIBHO OTBETUJI
Ha OTJEJIbHBIE BOMPOCHI, TMOO MOBEPXHOCTHO OTBETUJI Ha BCE BOMPOCHI ;

- OLICHKA «HEYJA0BJIETBOPHUTEIbHO» BbICTABIIACTCS, €CJIU. CTYIEHT HE CMOT OTBETUTH
Ha OCHOBHYIO YaCTh BOIIPOCOB.
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Ilpunooscenue 3

TECTOBBIE 3AJIAHUA
OK 01, OK 02, OK 03, IIK 4.1, IIK 4.2, IIK 4.3, JIP 13, JIP 14, JIP 15, JIP 17, JIP
19

Pa3zen 1. DBOJIIOLMSI KOHIENLU MEHE)KMEHTA.

Tema 1.2. Ucropusi pa3Butusi MeHeI:KkMeHTAa. QOCHOBHBbIC HIKOJbI (KOHLEIIIHUN)
ylnpasBJieHHUsl.

MeHeKMEHT — 3T0:

yIpaBJICHUE YEIOBEYECKUM KOJIJIEKTUBOM B Ipoliecce 0OLIECTBEHHOTO IPOU3BOICTBA
L[E€JICHAIIPABJICHHBIN, OCO3HAHHBIN MPOLIECC PETYIUPOBAHUSA IIPOLIECCOB IIPOU3BOICTBA
JUISL JOCTHXKEHUS LEJIE OpTaHU3aliu

YIIPaBJICHHUE NPOU3BOACTBEHHO-XO03SIMICTBEHHBIMU CUCTEMAMM: IPEATIPUATUIMH,
(upmamMu, KOMIAHUSAMHU U T.J.

JEeSATENBHOCTD 110 MOJTOTOBKE, BBIPAOOTKE U peaau3aliy yIPABICHUYECKUX PEIICHHM

MeHeKMEHT KaK HayKa — 3TO:

KOMIUIEKC 3HAaHUU 0 METOAaX U Coco0ax yrnpapjieHUs: IPOU3BOICTBOM
HPKOHOMHUYECKas HayKa O Coco0ax MOArOTOBKU, IPUHSITHUS U peaTu3aiuu
yIPaBJICHYECKUX PEIICHHUH B cepe MPOU3BOICTBA

CUCTEMa METO/IOJIOTUYECKUX MPUEMOB U CITOCOOO0B I U3yUEHUS HAYKU MEHEIKMEHT
OTpacib 3HaHUN CO CHEIU(UUECKUM MPEIMETOM U METOJAMHU U3YUCHUS
3aKOHOMEPHOCTEN

['maBHOE copepxaHue MEHEIHKMEHTA — ITO:

obecnieueHue 3 PeKTUBHOMN AEATETBHOCTA OPTaHU3AIMU 0 TOCTUKEHUIO ee Teei
MHTETPUPOBAHHBIN MPOIECC BEIPAOOTKU PEIICHUI 110 UCTI0JIb30BAHUIO PECYPCOB
ITPOU3BOJICTBEHHO-X 035 ICTBEHHON CUCTEMBI

OpraHu3alys IeATeIbHOCTH annapara yupaBJIeHHs MPOU3BOJICTBEHHO-X035HCTBEHHON
CUCTEMBI

yIpaBJI€HUE MPOU3BOJCTBOM, KaapaMHu U (UHAHCAMU JIs JOCTHXKEHHUS MOCTAaBIEHHBIX
uenen

KTo Takoit menemxep?

npodeccusi, KOTOPYIO MOKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €ro MCUX0PU3NIECKUX
XapaKTEPUCTHUK

YEJIOBEK, MPOIICANINHN CIIEIUaTIbHYI0 TTOJITOTOBKY U JOOUBAIOIITUICS pe3ysibTaTa
IIOCPEACTBOM TPy IPYTUX JIFOIACH

npodeccuoHan-opraHu3aTop, 00IaIaroNUi ONPeACICHHOM CyMMOM 3HaHuii B cepe
yIpaBJICHUS MPOU3BOICTBOM, TEXHOJIOTUU U SKOHOMUKHU
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CyOBEKT yIpaBieHHs, TOJDKHOCTHOE JIUIIO B OpraHU3aIliu, 00JIa a0 3SHAaHUSIMU U
HAaBBIKAMU YIIPABJICHUS, HA/ICJICHHBIN [TIOJIHOMOYUSIMUA U OTBETCTBEHHOCTBIO

Uro siBNI€TCS OCHOBHBIMU (haKTOPAMH Pa3BUTHUSI MEHEKMEHTA?

pazlieJIieHUe U Koolepanus Tpy/a, TEXHUKO-TEXHOJIOTMUECKUI YPOBEHb ITPOU3BOICTBA
0COOEHHOCTH M 0COOBIN YPOBEHb MTPOU3BOICTBA, YPOBEHDb PA3BUTHSI HAYKH U
TEXHOJIOT U

JOMHUHHUPYIOLIUI cITOCOO 00IIECTBEHHOIO MTPOU3BOACTBA

YpOBEHb Pa3BUTHUS HHPOPMAITMOHHO-TEXHIUECKOTO 00eCIeUeHUs TPOU3BOICTBA U
OCHAILIEHHOCTH YTIPaBJIEHYECKOI0 TPya

6.Uto siBsieTcs 00BEKTOM U CYOBEKTOM MEHEKMEHTA?

l.TexHnueckue pecypcesl

2110071

3.¢uHaHCOBBIEC PECYPCHI

4. TeXHOJIOTHUU

6. ['maBHOM 3amaueit MeHeHKEpa SBIISCTCS:

MaKCHUMM3aIUs MPUOBLITN

opraHu3anys Tpyaa lepcoHaia

MOJIY4EHUE MAKCUMaJIbHOM OTJIa4l OT UMEIOIIUXCSI PECYPCOB
HaJla)KUBaHUE CUCTEMbI BHYTPUPUPMEHHBIX KOMMYHUKAIIUHA

/.MeHeKMEHT U YIIpaBJIEHUE — 3TO:

OJTHO U TO kK€

pa3Hble, HO CBSI3aHHBIE MEXy COOON IPOLECCHI

B3aMMOCBSI3aHHbBIE MTPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBIISIETCSE 0CO001 001aCThIO
yIPaBJICHHUS

B3aMMOCBSI3aHHBIE MPOIIECCHI, B KOTOPBIX yIPaBICHHUE SBJIAETCA 0COO0N 001aCThIO
MEHEKMEHTA

8.Mcnonp3oBanne kakoi (yHKIIMM MEHEKMEHTa 00€CIIeUYnBaET pacipeiesieHue
pabOTHUKOB 1O paboynM mMecTam?

TUTAaHUPOBAHKE

KOHTPOJTb

OpraHu3aIus

MOTHBAITUS

9.B kaxoii cTpaHe CIOXKUINUCH YCIOBUSI, CIIOCOOCTBOBABIINE MOSBJICHUIO
MEHeKMEHTa?

ApreHTuHe

bpazunin

[Hompmre
CIIOA

28



W el NS

~wn e

W el NS

RN

10.Yto He sBisSIETCSI MPOAYKTOM TPY/la MEHeKepa?
VYrpaBieHueckoe perieHue

BrimonHeHHas QyHKIHS

Pemennast 3amaya

['oToBas mpoayKIus

11.B cucteme yripaBiieHUs] OpraHu3anueit - 00beKT YIpaBIeHHS - 3T0?
CBSI3yIOILAs MOJicUcTEMA

ynpasJsiiomas nojcucremMa

¢uHaHCOBas MOACHUCTEMA

yhpasiisieMasi moJicucTemMa

12.B cucteMe ynpaBieHHs OpraHu3anueil - CyObeKT yIpaBieHus - 3T0?
yTpaBJsionias noJcucTeMa

ylnpasisiemas IoJCUCTEMA

CBA3YIOLIAs MOJICUCTEMA

(uHaHCOBas MojacUcTEMA

13.B kakoil U3 KOJ MEHE)KMEHTA ObLIIN BIEPBbIE BBIJCICHbI YIIPABICHYECKUE
byHkuun?

| .mKo0J1a HAYYHOTO yIIpaBIICHHUS

2.1IKOJIa YEJIOBEYECKUX OTHOUIEHUH U IIKOJIa TOBEACHUYECKUX HAYK
3.aIMUHUCTpATUBHAS WM KJIACCUYECKas IIKOJIa YIpaBICHUS

4. IIKOoJa HAYKH YIPABJIEHUS WM MaTeMaTHYeCKas IIKOJIA YIIPABICHUS

14 Kakas u3 Teopuid MEHE)KMEHTa OOJIbIIe IPYTrUX ONMHUpaIach Ha UCHOJIb30BaHUU
JIMYHOTO ONBITA MEHEIKEPOB?

TEOPHUsI OPTaHU3ALMOHHON KYJIbTYpPHI

KOJIMYECTBEHHAs! TEOPUS MEHEKMEHTA

CUTYaLIMOHHAs TEOPUSI MEHEIKMEHTA

TEOpHsl MaCCOBOT'O OOCTYKIUBaHUS

15.Mcnonb30BaHKue CUTYallMOHHOTO MOJIX0/1a MPEANoaraeT Npex/ie BCero:
aHaJIU3 YeJIOBEUECKUX OTHOLIEHUH B TpymIe

CUCTEMAaTUYECKOE HOPMUPOBAHUE TPyAa COTPYIHUKOB

Pa3BUTHE «CUTYAIMOHHOTO MBILIUICHUS

BCE OTBETHI HEBEPHBI

16.I1porieccHbIl MOAXO pacCMaTPUBAET YIIPABICHHUE KaK
HETIPEPHIBHYIO CEPUI0 B3aUMOCBS3aHHBIX YIPABICHUECKUX (DYHKITHIMA
B3aMMOJICUCTBHE PAOOTHHUKOB

ONPEAEIEHHYIO CUTYALIUIO

COBOKYITHOCTb 3JIEMEHTOB CHCTEMBbI
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17.KT0 Ob171 OCHOBOIIOJIO)KHUKOM aIMUHUCTPATUBHON IIKOJIBI?
I'unbper

Macnoy

Teinop

daiioJib

18.Kakyto 3aga4y npeciieoBaia aIMUHUCTPATUBHAS IIKOJA?
COBEPLICHCTBOBAHUE YIPABJICHUS OPTAHU3ALMMI B LIETIOM
MOBBICUTH 3PPEKTUBHOCTh HA KOHKPETHBIX pab0YNX MecTax
ONIPENEIIUTH JINJIEPA B TPYLOBOM KOJUIEKTUBE

W3YUYNTh MEKJINYHOCTHBIE OTHOLIEHUS B KOJUIEKTUBE

19.Kakoro mojxoja K MEHEKMEHTY HE CYIIECTBYET?
1.mporieccHbli

2. IMHAMUYECKUU

3.CUTyallMOHHBIN

4.cUCTEeMHBIN

Pasznen 2.0 YHKIIMU MEHEJI)KMEHTA B PBIHOYHOMH YKOHOMUKE.
Tema 2.1. lIpyHunnel 1 pyHKuMu MeHeaxMenTa. [loHsiTHe opranu3anum.

[ToOyxneHust cedsi U APYTrUX K AESITCIBbHOCTH JJI TOCTUKEHUS IMUHBIX IIEJIeH WK
LI€JIEN OpraHu3alluu, €CTh:

| .mmanupoBanue;

2.KOHTpOJIb;

3.MOTHUBaLUS;

4.cTUMyNMpPOBAaHUE.

Tekylmui KOHTPOJIb OCYIIECTBIISIETCS:
1.B XoJ1e TIpoBeIeHUs padoT;

2.10 Havaja pabor;

3.mocrie 3aBepIieHus padoT.

[Iponecc ycTaHOBIIEHHSI OTKIIOHEHUH OT MPETYCMOTPEHHBIX BEIUYUH U IEUCTBUN
JOJIEN — 3TO:

KOHTPOJIb;

IIJIAHUPOBAHHE;

OpraHu3aLus.

['uruenndeckue GpakTopsl HE MOTUBUPYIOT PaOOTHHUKA, a IAOT JIUILIb Pa3BUTHCS:
YyBCTBY yCTaJOCTH;

YyBCTBY HEYZOBJIETBOPEHHOCTH;

YyBCTBY OTYY>KICHHOCTH.
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. A. Macnoy npuHaasexuT:
Teopust MOTPeOHOCTEN;
TEOpHUsl CTIPABEITTUBOCTH;
TEOpHUsI BO3MOKHOCTEH.

WM EO

6. K kaxoii Teopuu MOTUBALIMK OTHOCUTCS cienytoniee nonoxenue — «IlotpedbHoctn
00J1ee BHICOKOW CTENIEHH MOTHUBUPYIOT paOOTHHKA, €CIH YIOBICTBOPEHBI XOTS ObI
YaCTUYHO NOTPEOHOCTH 00JIe€ HU3KUX CTYIECHEW:

A. Macnoy (Teopust TOTpeOHOCTEH);

I'. 'epubepr (nByxdakTopHas Teopus);

3. Teopusi CIpPaBeTMBOCTH.

N =

7. TGOPI/II/I, KOTOPBIC OCHOBBIBAIOTC: Ha IIPCACTABICHUAX O TOM, KaK BCAYT cebs JIFOAHN C
YU4CTOM HX BOCIIPpUATHA U IIO3HAHUA, 9TO!:

COACPIKATCIIbHBIC TCOPHH,

IMPOLCCCYAJIbHBIC TCOPHH,

3. CIIPaBCIJINBBIC TCOPHUHU.

N =

8. JIByx(akTopHas Teopus MOTHBALIUM YTBEPKIACT:

BBICOKas 3apa0OTHas MJIaTa, XOPOIIKE TPYOBbIE YCIOBHS HE CO3/1AI0T CUIIbHOM

MOTHUBALIMU, HE IPUBOJAT K 3HAUUTEIBHOMY MOBBIIIEHUIO 3()PPEKTUBHOCTU TPYa.

2. yBaXXEHUE K COTPYJHHUKY, YUE€T €ro MHEHHS, BO3SMOXXHOCTh CAMOPa3BUTHSA, padoTa
YeJI0BEKa caMoro Ha ce0s SABJISIFOTCS CUIIbHBIMU MOTHUBAIIMOHHBIMU (DAKTOPaAMHU.

3. yCTOWYHMBOE yJIOBJIETBOPEHHUE COTPYIHUKOB MOXKET OBITh JOCTUTHYTO 32 CYET
TUTHEHUYECKUX, TOAJIEP)KUBAIOIINX (PAKTOPOB.

=

9. Pesynbrar paboThI COTPYIHUKA 3aBUCHUT OT €r0 CIIOCOOHOCTEMH, €ro 0CO3HAHUS CBOEH
pOJIK B TIpOIIeCcCe TPY/Ia, OT 3aTPAUYCHHBIX UM YCUIJIHM, KOTOPBIC 3aBUCST OT CTEIIEHU
IIEHHOCTH, CTIPABEIJIMBOCTH MOTYy4aeMOT0 BOSHATPAXKACHUS M OKUIAEMOM
BEPOSITHOCTHU TOJTYYSHUS KEeJIaeMON HArpajibl — 3TO MPOIleCCyalbHas TEOPHUs]
MOTHUBAIIUU:

CIIPaBEJIUBOCTH;

O0KUJaHUM;

3. Iloprep-Jloynepa.

N =

10.®. Mak-Knennang gonoiaHui cxemy A. Macioy, BBeIsl HOHSATHS MOTPEOHOCTEN BO
BJIACTH, YCIIEXE, a TaK JKe:

1. B caMOCTOSITEILHOCTH;

2. B IOBEpUH;

3. B MPUYACTHOCTH.
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11.1lukn MeHeIKMEHTa O3HA4YaeT, UTo:

1. ocHOBHBIC (DYHKIIUU yIIpaBIECHUS IOCTOSHHO CIICYIOT JPYT 3a APYTOM, U 3a CTaauein
KOHTPOJISI HAUMHACTCS CTa/IUS TUIaHUPOBAHUS,

2. HEJIO0CTaTOYHOE BHUMaHHWE K OJTHOM W3 CTa/IMH ITUKJIa MOYKHO KOMIICHCUPOBATH 3a CUET
APYTHUX,

3. MeHeKep JOJKEH HAyYUThCS BBIJICIATh HanOoJIee BAXKHYIO (DYHKITUIO.

12.0OcHOBHOE CPEICTBO UCIIOJIb30BAaHUS YKOHOMHUYECKUX 3aKOHOB B IIPOIIECCE
XO3SHMCTBOBAHUS, ITO:

IJIAHUPOBAHME;

KOHTPOJIb;

3. opraHm3aIus.

N =

13.CpennecpouHoe IIaHUPOBAHUE MPEIoJaracT IIaHUPOBAHUE IS TEIIBHOCTH
OpraHu3aliy Ha CPOK:

oT 1 1o 5 ner;

oT nosyroja jo 1 roaa;

3. 1o 3 ner.

N =

14.1TpuHuuI, corjiacHO KOTOPOMY BCE COCTABHBIE YAaCTH CUCTEMBbI JOJIKHBI Pa3BUBATHCS B
€MHOM HAIpPAaBJIEHUU 3TO:

MPUHIUI yYaCTHUS;

MPUHIUI €NHCTBA;

MPUHIUI HENPEPHIBHOCTH;

MPUHIUI THOKOCTH.

W

15.1TpunIum, coriacHO KOTOPOMY MPOIECC TUIAHUPOBAHUS HA MIPEANPUITHIX JOJIKEH
OCYIIECTBJISTHCS MMOCTOSTHHO COTJIACHO KOTOPOMY, 3TO:

PUHITUI YYaCTHS;

PUHITUI €IUHCTBA,

PUHITUI HETIPEPHIBHOCTH;

PUHITUI THOKOCTH.

el NS

16.1TpuHIUTI, KOTOPBIH 3aKITI0YAETCS B 00ECTIEYEHNH BO3MOXXHOCTH IS TJIAHOB MEHSTh
HAIPaBJIEHHOCTb B CBSI3U C BOSHUKHOBEHUEM HENPEABUACHHBIX 00CTOSTENBCTB, 3TO:
OPUHIIUI YYacTHS;

OPUHIIUI €IUHCTBA;

OPUHIIUI HENPEPHIBHOCTH;

OPUHIUI THOKOCTH.

Hownh e

17.YacTHOE IaHUPOBAaHUE OXBATHIBAET:
1. TOMCK HOBBIX BO3MOXKHOCTEH (PUPMBI;
2. ompeneneHHbIe cPepbl ASITENHHOCTH (PUPMBI;
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3. ompezeneHue 1enen Gupmsl;
4. TIIaHUPOBaHKME MECTa CTPOUTEIBCTBA MPEIIPHUSITHUSI.

18.B xakoM IJIaHUPOBAHUH OTBOJUTCS BaXKHOE MECTO aHAJIN3Y MEPCIEKTUB OpraHU3alluH,
OTIAaCHOCTSIM, BO3MOKHOCTSIM, KOTOpPBIE€ CLIOCOOHBI M3MEHHUTD CIIOKUBLINECS U
CYIIECTBYIOIINE TCHCHIIUH:

B MIEPCIEKTHBHOM;

B CTPATETHYECKOM;

B TAKTUYECKOM;

B 00ILIEM [JIAHUPOBAHHH.

e

19.T1pomecc co3manust CTPYKTYPhI MPEIMPUSATHS, KOTOPAst JAE€T BO3MOKHOCTb JIFOJISIM
3 PeKkTUBHO paboTaTh BMECTE JIJIsl JOCTUKEHHUS OOIIUX LIeJIeH, 3TO:

1. nmnaHupoBaHuUe;

OpraHu3alus;

3. KOHTPOJIb.

N

20.®a3a pa3BuTHUs OpraHU3AIMH, ISl KOTOPOU XapaKTepHO: ONpEeIICHUE IITaBHOM 1€ ,
3aKJII0YAIOIEHCS B BBKUBAHUM;, KPU3UC PYKOBOJICTBA (PYKOBOJICTBO OJTHUM JIUIIOM);
OCHOBHas 3aj]a4a BBIXOJl HA PHIHOK; OpraHu3aIls Tpyaa - CTPEMIICHHUE K
MaKCUMAJIbHOMY YBEJIMUECHUIO TPUOBLIN, 3TO:

pOXJICHUE;

J€TCTBO U FOHOCTH;

3pEJOCTb;

CTapeHue;

BO3POXKJICHHUE.

bW E

21.®a3a pa3BUTHUS OpraHU3AINH, JUIsI KOTOPOM XapaKTepHO: rIaBHas 1ETb -
KpaTKOBPEMEHHasl MPUOBLIb U YCKOPEHHBIN POCT; BEBIKMBAHUE 33 CUET )KECTKOTO
PYKOBOJICTBA; OCHOBHAs 3a/1a4a - YKPEIUICHHE U 3aXBAT CBOEH YaCTHU PHIHKA;
opraHu3zaius Tpy/a - TUIAHUPOBAaHUE MTPUOBLIN, YBETUUCHUE KATIOBAHUS U 3aCIIyT, TO:
pPOXKICHUE;

JETCTBO U FOHOCT;

3pEJOCTbh;

CTapeHue;

BO3POXKJICHHUE.

abrwhE

22.®a3a pa3BUTHUS OpraHU3allK, KOTOPasi CYMTAETCS BBICHIEH CTYNEHbBIO 3PEJIOCTH, 3TO:
JE€TCTBO U IOHOCTb;

POXKIIEHUE;

3pEJOCTb;

CTapeHHE;

BO3POXKJICHHUE.

abrwnbE
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23.K OCHOBHBIM XapaKTEPUCTUKAM OPTraHU3aI[MH OTHOCATCS:
1. pecypchr;

2. ToApa3JeseHus;

3. mepcoHa,

4. paszzpeneHue Tpyna.

24.CTpyKTypa opraHu3aluy, B KOTOPOH BCE €€ AIEMEHThI HAXOIATCS Ha MPSAMOM JIMHUU
MOTYMHEHMSI, OT BEPXHETO YPOBHS JO CAMOTO HUXKHETO, 3TO:
JMHEHHO-(YHKIIMOHATbHAS,

JINHEMHA,

3. MaTpuyHas.

N =

25.CTpyKTypa, KOTOpas BKIIOYACT B ce0s CIeIMaIbHbIC MTOAPA3ACIICHUS MPH JTHHCHHBIX
PYKOBOJIUTENISIX, KOTOPBIE HE 00JIaal0T MTpaBaMu MPUHSATHUS PEIICHUM U PYKOBOJICTBA
KaKUMU JTUO0 HUKECTOSIIIUMHU MOAPA3ACICHUSIMH WA UCTIOJIHUTEIISIMU, & JIUIIIb
MIOMOTaIOT TUHEHHOMY MEHEIKEPY B BBITIOJIHEHUH OTACIIbHBIX (PYHKIIUN yIIpaBIICHUS,
3TO:

JTUHENHO-(PYHKIIMOHAIbHAS;

JIMHEHHAs,

3. MaTpuyHasl.

N =

Tema 2.3. Opranusanus Kak QyHKIUs MeHeIKMeHTAa. Buabl opraHn3anmoHHbIX
CTPYKTYP yIPaBJICHUS.

1. Kaxxnomy tuiy npeanpusatuii moadepute Hanbosiee COOTBETCTBYIOIIYIO MY
CTPYKTYPY YIPABJICHHUS:

1) Masible IpeAnpPUATUS C HECIIOAKHBIM ITPOU3BOJICTBOM;

2) cpeaHue MpeanpUsITHs, BBIMTYCKAIONME OTHOCUTEIHLHO OrPaHUYEHHYO
HOMEHKJIATypy MPOAYKIINH;

3) KpyIHbIE NPEANPUATHS C IHUPOKOW HOMEHKIIATYPOU BBIITYCKA€MOM MPOAYKIUH:
a) TMHENHO-(YHKIIMOHATBHAS CTPYKTYpa YIIPaBICHUS;

0) TMHENHas CTPYKTypa YIpaBJIEHUS;

B) IMBU3HOHAJBHAS CTPYKTYpa YIpPaBICHUS.

2. K nuHeiHo-(yHKIIMOHATIBEHON CTPYKTYpE YIPABJICHHUS MOKHO OTHECTHU CIIEAYIOIINE
YTBEPKICHUS:

a) HamOoJIee MPocTas CTPYKTypa yIpaBIeHUs, KOTOPas MOJTHOCTBIO «3aMbIKAeTCSI» Ha
OJHOM YEJIOBEKE — PYKOBOJUTEIIE;

0) «BpeMeHHas» CTPYKTypa, HalpaBJieHHAs Ha PEIICHHE KOHKPETHBIX 3a71aY;

B) CTPYKTYypa YIpaBJICHUS, IPEAONPEIETAoNIas PyKOBOJACTBO CO CTOPOHBI OTJAEIbHBIX
oApa3IeeHNN, TAKUX KaK TUIAHOBBIN, TEXHHYCCKHM, (PMHAHCOBBIM OTICIBI U T.I1.;
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T') CTPYKTYypa yInpaBJi€HUsl, UCIIOJIb3yeMas MPY HAJIMYUU OTACIbHBIX MOAPa3IeICHUN,
reorpauyecKy y1aJeHHbIX OT TOJIOBHON KOMITAHUHU.

3. K «BpeMeHHbIM» CTPYKTypaM yIpaBjeHUs, HAPABJICHHBIM Ha PEIlICHUE
KOHKPETHBIX 3a/1a4, OTHOCATCS:

a) JIMHEehHas,

0) pyHKIIMOHAJIbHAS;

B) IPOEKTHAS;

') IUBU3UOHAJIbHAS.

4. ba3oii 11t MOCTPOCHUSI OPTaHU3ALMOHHON CTPYKTYPhI YIPABICHUS SIBIISICTCS:
a) MMPOU3BOJICTBEHHAS CTPYKTYypa MPEANpUATHUS;

0) CTpYKTypa OTpaciu, B KOTOPO PYHKIIMOHUPYET NPEIPUATHUE;

B) ACCOPTUMEHT BBIITYCKAa€MOI MPOTyKIIUH.

5. K npeumytiecTBaM MaTpUUHON CTPYKTYPHI YIPABJICHUS MPEIIPUITHEM OTHOCSTCS:
a) MPOCTOTA CTPYKTYPHI;

0) ruOKOCTh pearupoBaHus Ha TpeOOBAHUS PHIHKA;

B) COKpAIIIEHHE PACXOJI0B Ha YIIPaBJIICHUE;

I') YJIy4IIeHHEe KOOPAUHAIIUU paloT.

6. llITabHast cTpykTypa ynpaBjieHUE IPEANPUITHEM MIPEAIONIaraeT co3aaHue mpu
OCHOBHBIX 3BEHBSIX ...CTPYKTYPBHI...MOApA3AeICHUMN (BCTABUTh MPOMYIIICHHBIE CJIOBA):
a) TUBU3MOHAIBLHOM, TUHEHHBIX;

0) TMHEWHOM, MTA0HBIX;

B) IITA0OHOH, PYHKIIMOHAIbHBIX;

) QyHKITMOHAILHOMN, TUBU3UOHATBHBIX;

1) TUHEWHOH, (PYHKIIMOHATHHBIX;

€) AMBU3UOHAIBHOMN, MATPUYHBIX.

7. Haubosee mpeAMOYTUTENBHON SISl MPEANPUATHI C pETHOHAILHBIMU OTIETICHUSIMU
ABJISICTCA:

a) TMHEeWHO-(YHKIIMOHATBHAS OPraHU3allMOHHAs CTPYKTYpa YIPaBICHUS;

0) MaTpu4Has OpraHu3aluoOHHasl CTPYKTYpa;

B) AMBU3HMOHAJIbHAS OpPraHU3alMOHHAs CTPYKTYpa.

8. Jlsi1 Hay4HO-UCCIeI0BATENbCKUX OpTraHU3alli, 3aHUMAIOLUXCS pa3paboOTKON U
BHEJIPEHHEM B ITPOU3BOJICTBO HOBBIX TOBAPOB MPEANIOUTUTENBHA CIEAYIOIIAS
OpraHU3alMOHHAs CTPYKTYpa yIpaBJICHHUS:

a) JIMHEWHAas OpraHnu3allMOHHAs CTPYKTYpa yIPAaBJICHUS;

0) TMHEWHO-(PYHKIIMOHATbHASI OPraHU3alMOHHASI CTPYKTYpPA YIPaBICHUS;

B) MaTpU4YHAs OPTaHU3aLMOHHASI CTPYKTYpa YIIPABJICHHUS.
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9. K HegocraTkaM (hyHKIIMOHATBHOM OpraHU3aIMOHHON CTPYKTYPBI MOKHO OTHECTH:
a) OTCYTCTBUE (PYHKIIMOHAIBHBIX CIIEUATMCTOB U HEMOIHASI U HEAOCTATOYHO
Ha/ie’KHask THPOpMaIKs Ha pa3INYHbIX YPOBHSX YIPaBICHUS;

0) nosiBJIIEHNE BO3MOKHOCTH IIEPEHOCA OTBETCTBEHHOCTH 3a HEY1aul Ha COTPYIHUKOB
IPYTUX MOAPa3IeICHUN;

B) <3¢ (deKT OyTHIIIOYHOTO TOpIay;

I') 3aTpYJHEHUE KOOPIAUHALUH IE€ATEIbHOCTH OPTaHU3aIIH.

10. Kako# BuA CTPYKTYpbl HE OTHOCUTCS K IMBU3MOHAIIBHBIM OPTraHU3alMOHHBIM
CTpYKTypam?

a) OpUEHTUPOBAHHAS HA OTPEOUTETIS;

0) peruoHasabHasd;

B) CTPYKTYpa THUIIa KOHTJIOMEPATa;

1) TPOAYKTOBAs.

11. AnanTuBHBIE CTPYKTYPHI — 3TO. ..

12. ...mo3BoJseT pupMe JIerdye CrpaBUThHCS C pa3pabOTKOI HOBBIX BUIOB MPOTYKIUH,
UCXO0/s1 U3 COOOpaKeHNN KOHKYPEHIIUH, COBEPILIEHCTBOBAHUS TEXHOJOTUIN WU
yJIOBJIETBOPEHUSI MOTPEOHOCTEHN TOKYIATENIEH:

a) marpuynas OCY;

0) npoaykroBast OCY;

B) peruoHaibHas OCY;

I') OpUEeHTUpOBaHHAas Ha noTpedureneit OCY.

13. KonkypeH1us co CTOpOHbI COOCTBEHHBIX MOAPSTUYUKOB U HEBO3MOXHOCTh
OTCIIEJIUTH Ka4€CTBO MPOU3BOJICTBA SIBJISIOTCA HEJIOCTATKAMM. . .

a) muHenHO-pyHKIMOHANBHBIX OCY;

0) nuBu3noHAIBHBIX OCY;

B) mporpammHo-1ieneBbix OCY;

r) o6omoueunsix OCY.

14. OcHOBHBIM TapaMETPOM, XaPAKTEPUIYIOIINM OPTraHU3aUOHHYIO CTPYKTYPY, HE
ABJISIETCSL:

a) ajanTanus;

0) CII0KHOCTB;

B) LIEHTpAJIA3AIIHS;

r) popmanuzanus.

15. TlonsiTHe «opraHu3anusy) He YIOTPeOIsIeTcs B 3HAUCHUU:
a) Kak MpoIIeCC, CBA3aHHBIN ¢ BO3/ICUCTBUEM;

0) KaK Ha3BaHUE MPEPUITHUS;

B) KaK CBOMCTBO, aTpUOYyT OOBEKTA;
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I') KaK COLIMaIbHBII UHCTUTYT.

16. Mexny anementamu OCY CylIeCcTBYIOT CBSI3U:
a) IpsIMBIE;

0) BepTUKAJIbHBIC,

B) KOCBEHHBIE;

1) CUJIBHBIE.

17. K 6ropokpaTtrueckoMy TUIy oTHocsATcs cienyromue OCY:
a) TMBU3HOHAILHBIC,

0) MaTpUYHbIE;

B) QYHKIIMOHAJIbHBIC;

') CETEBHIE.

18. OCY —»9370.....
Kputepuu onenkmu:
[IpoueHT pe3ynbTaTUBHOCTH KauecTBeHHas oneHKka HHAMBUAYAIBHBIX 00pa30BaTENIbHBIX
(MpaBUJIBHBIX OTBETOB) JOCTHKCHUI
OaJi (0OTMETKA) BepOaTbHBIN aHAJIOT
90-100 5 OTJINYHO
76-89 4 XOpOIIIO
61-75 3 YIOBJIETBOPUTEILHO
MmeHee 60 2 HEYJIOBJICTBOPUTEIHLHO
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Ilpunoscenue 4
TEMBI JIOKJIAJIOB, PEGEPATOB, COOBIIIEHU
OK 01, OK 02, OK 03, IIK 4.1, IIK 4.2, IIK 4.3, JIP 13, JIP 14, JIP 15, JIP 17, JIP

19
Paszen 1. DBOJIIOLMSI KOHIENLUI MEHE)KMEHTA.

Tema 1.1. MeToxoJiorn4ecKue OCHOBLI MEHEIKMEHTA.

1.0cobenHocTH SMOHCKOTO MEHEKMEHTA;
2.0cob6eHHoCcTH AMEPUKAHCKOTO MEHEIPKMEHTA

Pasznen 2.0 YHKIIMU MEHEJI)KMEHTA B PBIHOYHOH YKOHOMUKE.
Tema 2.1. lIpyHunnel 1 pyHKuMu MeHeaxMenTa. [lonsitue opranu3anum.
1.Heo6x01uMOCTh yIpaBIeHYECKOTO KOHTPOJIS;

2.MoTuBauus Tpyaa.

Tema 2.2 IlnannpoBaHne Kak BaskHelmasi pyHKHusA ynpasienusi. Ctparerus u
TAKTHUKA MEHEeIKMEHTA.

1. TakTnueckoe nIaHUPOBAHUE;
2.Crparernyeckoe IIaHuPOBAHUE.

Tema 2.3. Opranusanus Kak QyHKUMsS MeHe:KMeHTa. Bubl OpraHn3anmoHHbIX
CTPYKTYP yIPaBJICHUS.

l.ITpenmy1iiiecTBa U HETOCTATKU Ka)KJOTO TUIA OPraHU3ALMOHHOW CTPYKTYPBI
yIIPaBIICHUS.

Paznen 4. OCHOBBI ®YHKIIMOHAJIBHOI'O MEHE/IKMEHTA.
Tema 4.1. /lesioBoe o01eHue. /lejioBasi 3THKA B OPraHu3aluu.

1.IIperpanpl B KOMMYHUKALUAX;
2.®akTopel NoBbIIEHUS 3(H(PEKTUBHOCTHU AETOBOTO OOLIEHUS.

Kpurepuu onenkmu:
OLICHKA «OTJIMYHO» BBICTABIISIETCS, €CJIM 00yHarOIIUICS:
-[I0JIHO M3JIaracT U3yYEHHBIM MaTepHuall, IPABUIBHO BOCIPOU3BOIUT OIPEICICHUS
NOHSATHSI, TEPMUHBI,
-00Hapy’>KMBaeT MOHMMaHHE MaTepuana, MOXET OOOCHOBaTb CBOM CYXICHHS,
NPUMEHUTh 3HaTh: Ha MPAKTHKE, MPUBECTH HEOOXOIMMBIE MPUMEPHI HE TOJBKO IO
y4eOHUKY, HO M CAaMOCTOSITEIbHO COCTABJICHHBIE;
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-U37araeT MaTrepuan MOCJIEeJA0BaTEIbHO W MPABUIBHO C TOYKU 3PEHUS HOPM
JIUTEPATYyPHOTO SA3bIKA.

OIICHKA «XOPOII0» BBICTABIISICTCS, €CJIU 00yUarOIIHICS:

- 1a€T OTBET, YJOBIETBOPSAIONIUN TEM ke TPEOOBaHUIM, YTO U JIJIsE OTMETKU "5", HO
nomyckaer 1-2 ommOKM, KOTOpble caMm e Hchnpasisier, u 1-2 Hemou€ra B
MOCJIEA0BATEILHOCTH U SI3BIKOBOM 0(OPMIICHUH M3JIaraeMoro.

OIICHKA «Y/I0BJI€TBOPHUTEIbHO» BBHICTABIISICTCS, €CITU 00YyUaIOIIHICS:

- W3JIaraeT MaTepuall HEMOJIHO M JIOMYCKAeT HETOYHOCTH B ONPEACICHUM TOHSITUN
win GOpMyJMPOBKE MpaBWJ; HE YMEET JOCTAaTOYHO TINIyOOKO M JI0Ka3aTeIbHO
000CHOBAaTh CBOM CYXKJEHHSI M TPUBECTH CBOM NPUMEPHI, H3JaracT marepuai
HEIOCJIEIOBATEILHO U JIOTYCKAET ONMTUOKHU B SI3BIKOBOM O(DOPMIICHHH H3J1araeMoro.
OIICHKA «HEeY/I0BJIEeTBOPUTEIbHO» BHICTABIIACTCS, €CIIM O0y4arOUNICS:

- oOHapyXUBaeT He3HaHWE OOJIBIIEH YacTH COOTBETCTBYIOIIETO pa3jeiia M3y4aeMoro
Marepuala, JOMycKaeT OIMUOKKM B (DOPMYIMPOBKE OMNpeAeIeHUH ¢ TpaBui,
HCKa)XAIOIIHUE UX CMBICT, OECTIOPSIOYHO M HEYBEPEHHO M3JIaraeT MaTepuall.
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Ilpunoscenue 5

BOITPOCHI VI JUPPEPEHIIUPOBAHHOI'O 3AYETA
OK 01, OK 02, OK 03, IIK 4.1, IIK 4.2, IIK 4.3, JIP 13, JIP 14, JIP 15, JIP 17, JIP
19

1.MeHeKMEHT, €ro CYyIIHOCTb U CO/IEpKaHUE, MHOTOOOpa3ue MOHITHS.
2.XapakTepHbl€ CTaIUU U BUJIbl MEHEKMEHTA.

3.MeHemxkep, €ro MECTO U POJIb B OPTaHU3ALIHH.

4.0co0eHHOCTH POCCUHUCKOTO MEHEIKMEHTA.

5. YcnoBus, NpeanoCbUIKi U HCTOPUYECKHUE MEPUOAbl BOSHUKHOBEHUSI MEHEIKMEHTA.
6. OcHOBHBIE IIKOJIBI (KOHLEMIUHN) YIPaBIEHUs, UX 0030pHasi XapaKTePUCTHKA.
/. Hay4Hble OAX0/IbI K YIPABJICHHUIO KaK K IPOLIECCY: CUCTEMHBIN MOIXO/;
CUTYaLIMOHHBIN TIOJIXO/I.

8. OcHoBHBIE (QYHKITMH YIIPABICHUS: TUTAHUPOBAHKUE, OPTaHU3AIIHS, KOOPIUHAIIHS,
MOTHUBALUS, KOHTpOJb. KpaTkas XxapakTepuCcTHKa COAepXKaHUs Kax 10
GyHKIIUU.

9. VHuBepcaabHble IPUHILIUIIBI YIPABICHUS .

10.Ctparernueckuii HoX0 ] B YIPABJICHUU.

11.9Tanb!l cTpaTErnyecKoro MmIaHUPOBaHUSI.

12 Knaccudukaius cTpareruii MeHeKMEHTA.

13.TakTnka MeHEHKMEHTA.

14 IlonsiTHE U 37€MEHTHI OPraHU3alMOHHON CTPYKTYphI ynpasienus (OCY).
15.11paBuna popmMupoBaHUs OPraHU3aLUOHHON CTPYKTYPbI YIIPABICHUS.
16.Xapaxrepuctrka ocHOBHBIX TUIIOB OCY.

17. YupapneHnuyeckast ”HpopMalus.

18. Hossie nndopmannonnsie Texnonoruu (ERP, CRM, SCM cuctemsl u ap.).
19. [TonsiTHE U BUBI yIPABICHUYECKUX PEIICHUI.

20. TlonsiTre mpo6IeMBI.

21. JIuarHoCTHKa U OTNPEEICHHE MPOOIEMBI.

22. MeTojibl perieHust Ipo0JieM B OpraHu3aIiuu

23. IloHsATHE NEIOBOTO OOIIECHHS. DTHKA JICIOBOTO OOIIeHHS. JIeII0BOM STHKET.
24. Bunsl u (popMBI 1€7I0BOTO OOIICHHUS.

25. TlonsiTHEe OpraHu3allMOHHON KYJIbTYpPbl KOMITAHUU.

26 .JlonsiTrie THHOBALMK. DJI€MEHThl MHHOBALIMOHHOTO MEHEI)KMEHTa

2. CymHOCTh U (DyHKIMH KaAPOBOTO MEHEKMEHTA.

28. DnemeHThl (PUHAHCOBOIO MEHEIKMEHTA.

Kpurepuu ouenku:

OrneHka «OTJIMYHO» BBICTABIACTCA OOYYaIOMIEMYCsl, €CIM OH TJIyOOKO H
MPOYHO YCBOWJI IPOTPAMMHBIA Matepuai Kypca, UCUEPIIbIBAIOIIE, MOCIEI0BATEIBHO,
YETKO W JIOTUYECKU CTPOMHO €ro HM3Jlaraer, yMeeT TECHO YBS3bIBATb TEOPHUIO C
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MPAKTUKOM, CBOOOTHO CIPABJISETCS C 3aJadaMyd M BOIMPOCAMH, HE 3aTPYyIHSIETCS C
OTBETaMU TNPU BHJIOM3MEHEHUM 3aJaHUil, TMPaBUIBHO OOOCHOBBIBAET IPUHATHIE
pelieHus, BIAJeeT PA3HOCTOPOHHUMHU HABBIKAMM W IPUEMaMU  BBINOJHEHUS
MPaKTUYECKUX 3a]1a4.

OneHka «XOpOoIIo» BBICTABISIETCS OOYyYaloOlEMYCsl, €CIIM OH TBEPAO 3HAET
MaTepHal Kypca, TpaMOTHO U IO CYIIECTBY U3JIaraeT ero, He I0MycKas CyIlleCTBEHHBIX
HETOYHOCTEH B OTBETE HA BONPOC MPABUIBHO MPUMEHSET TCOPETUUECKUE MOJIOKEHUS
MIPU PEIICHUN MPAKTUYECKUX BOMPOCOB W 3aj]1a4, BIAICET HEOOXOAMMBIMU HABBIKAMH
Y TIPUEMAMU UX BBITIOJHEHHUS.

OneHka «yJA0BJIETBOPUTEIBHO» BBICTABISETCS 00yYaIOIEMYCsl, €CIIM OH UMEET
3HaHUS TOJIBKO OCHOBHOIO Marepuana, HO HE YCBOWJ €ro JAeTaleid, IO0IMyCKaeT
HETOYHOCTH, HEJOCTATOYHO NPABWIbHBIC (POPMYIHPOBKH, HAPYIICHUS JIOTHUYCCKOU
MOCJEAOBATEILHOCTH B  HU3JIOKEHUM MPOTPAaMMHOIO MaTepuala, HCHBbITHIBACT
3aTpyAHEHUS MPU BBHITTOJHEHUH NMPAKTUYECKHUX 3a]1a4.

OreHKa «HEYIOBIETBOPUTEIHLHOY BBICTABIISIETCS 00yYaromEeMycsi, KOTOPbIA He
3HAET 3HAYUTEIBHOM YacTH MPOTrpaMMHOr0 MaTepHala, JOIMYCKAeT CYLIECTBEHHBIE
OIUOKH, HEYBEPEHHO, C OOJBIIUMHU 3aTPYyJAHCHHUSIMHU PEIIAeT MPAKTHUYECKUE 3aJlauu
WJIM HE CIIPABIISIETCS] C HUMH CAMOCTOSITENBHO.
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Ipunooicenue 6

TECTOBBIE 3ATAHUA JJI JUO®PEPEHIIMUPOBAHHOTI'O 3AYETA
OK 01, OK 02, OK 03, IIK 4.1, IIK 4.2, IIK 4.3, JIP 13, JIP 14, JIP 15, JIP 17, JIP
19

Bapuanr 1

1. MeHeKMEHT - PTO
a) UICKYCCTBO

0) Hayka

B) HCKYCCTBO M HayKa

2. [lepeuniciuTe OCHOBHBIE TUIIBI BIACTH:
a) IPUHYK]ICHUE;

0) Bo3HarpaxjacHue

B) KOMIIETEHIIHUSI;

r) DTaJlOHHAs BIAaCTh;

1) IpUMEpP U TPAJULIH;

€) DKCIepTHAs BIACTb;

) 3aKOHHAas BJIACTh.

3. HazoBute BakHEMIIME MOIXOJbI, KOTOPbIE OOECHEUMIIA CYIECTBEHHOE Pa3BUTHUE
TEOPUU U TTPAKTUKH YIIPABICHUS:

a) C MO3UIINH BBIJICTICHUS PA3IUYHBIX IIKOJ;

0) TpaAUIIMOHHBIN;

B) CUCTEMHBI;

') UHAYCTPUAJIbHBI;

1) IPOLIECCHBIN MOJIXO;

€) CUTYallHOHHBIM.

4. CUCTEMHBIN MTOAXOM:

a) paccMarpuBaeT YIpPaBIEHUE KaK HEMNPEPHIBHYIO CEPUI0 B3aUMOCBSA3aHHBIX
YIpaBJIEHUYECKUX QPYHKIUM;

0) MOJUYEepKUBAET, YTO PYKOBOAMUTEIH IOJDKHBI pacCMaTpuBaTh OPTraHU3ALMI0 Kak
COBOKYIHOCTh B3aUMOCBSI3aHHBIX JJIEMEHTOB;

B) KOHLEHTPUPYETCS HAa TOM, YTO NPHUIOAHOCTH PA3JIMYHBIX METOJOB YIPABICHUS
ONPENEIIAETCS CUTyaALUEH.

5. Bunenne pykoBoauTess o OyayIieM OpraHuU3aIlii SBISICTCS MPSMBIM CIIEACTBUEM
OCYIIIECTBJICHUS U3YUCHUS U aHAJIN3a €€ PECypCOB:

a) 1a

0) HEeT

42



6. IIporiecc mpuHATHS pelICHU HAYMHACTCS C:

a) GopMyIHpPOBKH MUCCUU OpPTaHU3AINN

0) MOCTaHOBKH yIPaBICHYCCKUX IEIeH

B) BBISBJICHUS TTPOOJIEMBI

T') OTIpEJICIICHNS JINIIA, OTBETCTBEHHOTO 32 MPUATHE PEIICHUH

1) uaeHTUuGUKAIUKM GYHKIMOHAIBHOM cepsl, e IPUHUMAETCS PEIICHHE.

7. [IpenmytiecTBaMu MaTPUYHON CTPYKTYPHI YIIPABICHUS SBIISTFOTCS:
a) YIIPOIIEHNE YIPABICHUYCCKIX KOMMYHUKAITI

0) rHOKOCTh M aJalTUBHOCTH

B) YCWJICHHE YIIPABJICHUYCCKOU BEPTUKAIIN

T') YIYYIICHUE UCTIOIb30BAHMS HHTEIICKTYIBHBIX PECYPCOB

1) MeXGYHKITMOHATbHAS MHTETPALIUs ICSITEIIHHOCTH

8. Opranu3anoHHbIC H3MEHEHUS TPEOYIOT

a) YIPOILEHHUs MPOIIeIypPhI 110100pa IMepcoHaia

0) Mo TpeOOBaHUIO 3aKOHOIATEIIHCTBA

B) BO M30C)KaHUE OITUOOK MPU 3aMCIICHHH BaKaHCHH

T') CO3JIaHUS 0JIarONPHATHOTO MCHXOJIOTHYECKOT0 KiIuMaTa
1) TTOBBIIIICHUS] MOTUBAIIUU U 3aKPEIUICHUS PAOOTHHKOB.

9.V MeHemKepa CpeIHET0 3BeHa 0OJIbIIE BCErO JTOJKHBI ObITh Pa3BUTHI:
a) KOHLIETITYaJIbHbI€ HaBBIKU

0) JenoBeYeCcKrue HaBBIKU

B) TEXHUYECKHE HABBIKU

10. dyHKIMKM CTPATETHYECKOTO YIPABJICHUS MPE3UJICHTA OpPTaHU3AIMU HE TOJJIEkKAT
JEJIETHPOBAHUIO;

a) 1a

0) HEeT

11. IIpu QopmupoBaHUM OpPraHU3ANMOHHON CTPYKTYPBI COOIIOJICHUE MPUHIUIIA
eIMHOHAYAJIUS SBIISICTCS 0053aTeITLHBIM:

a) 1a

0) HEeT

12. CyTb nenerupoBaHus COCTOUT:

a) B YCTaHOBJICHUE IPUOPUTETOB

0) mepenaye BIACTHBIX MOJHOMOYMI BHHU3 U NMPUHATHH UX MEHEIKEPOM HHU30BOTO
3BEHA

B) Mepeaayue OTBETCTBEHHOCTH Ha 00jiee HU3KUI YPOBEHb yIPaBICHUS

I') B IOBEPUHU K CBOUM IOJTYNHEHHBIM
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1) B IOPYYECHUU TOTYMHEHHOMY MPUHSATH KaKOe-JIN0O pellieHue.

13. K xoMneTeHIInH CIIy»KObI IIEpCOHANIa OTHOCATCS (PYHKITHH:

a) pacrpe/iesieHue BIaCTHBIX MOJTHOMOYHMA

0) oOydeHue nepcoHana

B) OIpeieICHHE MOTPEOHOCTEH B MOBHIICHNN KBATU(UKAIUY TIEpCOHAIa
I') U3MEHEeHue opranu3annoHHoi cTpykrypsl (BO3MOXKHO)

14. Opranu3anMOHHBIE HW3MEHEHHsS  BCTPEYAIOT  HAWMOOJbLIEE  COMPOTHBIICHUE
BCJIEJICTBUE:

a) HEMPaBWJIbHOU MOCIEA0BATEILHOCTH JECHCTBUI

0) KOHCEpBATUBHOCTH JIOEH

B) BHEIIHUX OOCTOSITENIbCTB

I') HEIOCTaTKa PECYPCOB JUIs OCYILECTBICHUS N3MEHEHU I

1) CIIEIITKH

15. OCHOBHBIM OTIMYUEM KOMaH/IbI OT OOBIYHON PaboUei TPyIIIbI SBISETCS:
a) HaJIM4ue Juepa

0) pa3mep

B) IPYIIIIOBOE €MHOMBICIINE

I') HAJIMYUE POJTIEBON CTPYKTYphI

1) HAJIM4Khe CUHEpreTu4eckoro 3ddexra

16. Beibepute ponu MeHeIKepa B OpraHu3aliu:

a) HaOroAaTeNb

0) NpoBOHUK (Mepenaadya nHGOopMaIuy, PaCChIKa, 3BOHKH)
B) opaTop

T) I1aBa (BCTpeya rocTei, mpoBeICeHUE IEPEMOHUATBHBIX MEPOITPUSITHI)
1) TUAep

€) CBS3YIOIIEE 3BEHO

) TIPETPUHUMATEIb

3) MOYKapHbII

1) pacripeielIuTeNb pecypcoB

K) YYaCTHHK IIEPETOBOPOB

1) BCE OTBETHI BEPHBI

17. PyTUHHBIE TEXHOJIOTHH TPEOYIOT YCUJICHUS ONEPALIMOHHOTO KOHTPOJIS:
a) HET
0) na

18. JIuneliHOE MPOrpaMMUPOBAHUE PUMEHSETCS J1JIA:
a) IOCTPOCHHUS «CTPATETUYECKOMN JIMHUUY» Pa3BUTHS
0) ynopsIoueHusI pacrpeAesICHUs THHEWHBIX U MTAOHBIX MTOTHOMOYUH
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B) OpraHU3alMK TOPU30HTAIBHBIX B3aUMOACHCTBUI IPHU YIIPABICHUU MPOEKTAMHU
I') aHaJiM3a MPOTrpaMM B MaTPUUHBIX CTPYKTypax
1) ONITUMAJILHOTO paclpe/IeJICHUs] OTPaHUYEHHBIX PECYPCOB.

19. [lepeuncnyuTe OCHOBHBIE THUITBI OpTraHU3aIHN:
a) MEXaHUCTUYCCKUH;

0) OpraHuYeCKHii;

B) TPAUIIUOHHBIN;

') IMBU3UOHAIBHBIN;

1) pallMOHAIbHBIM;

€) KOPIIOPATUBHBIM.

20. ns mro6oro 6u3HEeCMeHa ONpeaesSonUM IPU3HAKOM SIBJIIETCS TO, UTO OH
a) SIBJIICTCSI COOCTBEHHUKOM IICHHBIX Oymar

0) paboTtaet paau MoIydeHUs: TPUObLIH

B) PYKOBOJIUT KOMMEPUYECKUM TPEIIPUITHEM

r) OepeT Ha ce0s JIMYHYI0 OTBETCTBEHHOCTD 332 COBEPIIEHUE CIIEIOK

1) IMEET CaMOCTOSITEIILHOCTh B BEJICHUH XO3SHCTBEHHBIX OIEPAIIHA.

€) JKUBET MBICIISIMHU O CBOEM OM3Hece

21. [IpeumyiectBamMu (PyHKIMOHATBHOU CTPYKTYPBI YIIPaBICHUS SBIISIOTCS:

a) BO3MOXHOCTb YIJIyOJI€HHOW J€J0BOM W NPO(PEeCcCCHOHATBHON crenualn3anun
IepcoHaa

0) SICHOCTh B pacrpeieIeHu! MOJTHOMOYUM U OTBETCTBEHHOCTH

B) XOPOILLKE yCIOBUSA /ISl BHEAPEHHSI BHYTPUOPTaHU3AI[MOHHOIO X03pacyeTa

') BO3MOYKHOCTb aJIeKBATHOT'O Y4€Ta PErMOHAIIbHBIX YCIOBHM On3Heca

1) CO3/1aHHE YCIIOBUM JUIS IELIEHTPAIN3allN B CTPYKTYpE yIPABIICHHUS.

22. KadecTBO NPOAYKIIMU WA YCIYT OMpPEACIsAeTC:
a) CTaHgapTaMu, IPUHATHIMUA B OTPACIH

0) BBICIIIIM MEHE/PKMEHTOM OpTaHU3aIluu

B) 9KOHOMHYHOCTBIO OPTaHU3AIMOHHON CTPYKTYPHI
I') IEHOW MPOJYKIIMU WA YCIIyT

1) peaxkuuet norpeduTenen.

23. OCHOBHOM XapaKTEPUCTUKON OpraHU3alMy KaK OTKPBITON CUCTEMBI SIBJISETCS:

a) oOMEH pecypcaMu ¢ BHEITHEN cpesoit

0) CUITbHOE JIUJIEPCTBO

B) CHOCOOHOCTH aIallTUPOBATh METO/bI BEJIEHUS OM3HECa K U3MEHSIOIMMCS YCIOBUSAM
BHEILHETO OKPYKEHUS

T') MPaBWIbHBIN MO00p TIEpCOHama

1) TOTOBHOCTb [IEPECMOTPETH CBOKO MHUCCHIO.
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24. SWOT-ananu3 npenycMaTpuBaeT BISBICHUE U MTOAPOOHOE paCCMOTPEHHE:
a) KOHKYPEHTHBIX MTPEUMYIIIECTB

0) CHJIBHBIX CTOPOH (PUPMBI

B) OJIArONPHUATHBIX BO3MOXKHOCTEH /11 OH3Heca

T') cJIa0bIX CTOPOH OpraHU3aluU

1) yrpo3 juisi Ou3Heca

25. Marpuna bBOCTOHCKOM KOHCYJIBTAUMOHHOM TPYNIbl OCHOBAaHA HA aHAMU3E
XapaKTEePUCTHK:

a) MPUBJICKATEIILHOCTh OTPACIH

0) MHTEHCUBHOCTh CONIEPHUYECTBA

B) TEMII pOCTa Crpoca

I') 10JI PhIHKA

1) OJaronpusiTHbIE BO3MOXKHOCTH JJi OM3Heca.

IIpakTH4eckue 3agaHus.

1. HUcnonp3yss npuBEICHHBIC XapaKTEPHUCTHUKH, OIPEASTUTE YEPThl MEHEHKMEHTA,
CBOMCTBEHHBIE €My KaK Hayke M Kak HCKyccTBY: |. Konuemnmus ymnpapieHus; 2.
YenoBek kak cyOwbekT ynpasienus; 3. Hayunsie 3Hanus; 4. CUTyallMOHHBIA TTOJIXO K
ynpasieHnto; 5. IIpunnuns! ynpasnenus; 6. TBopueckuil xapakTep ymnpasieHUs; 7.
B3aumooTHOomeHnss Mexnay moabMu; 8. MoJenupoBaHWE U KOJIWMYECTBEHHBIC
W3MEpPECHMUSL.

2. Beigenure rpynmel paboT, BBIMOJHEHUE KOTOPBIX COOTBETCTBYET KiacCH(HUKAIUU
poiieli MeHepKepoB, mnpeinoxkeHHod I. Munubeprom: 1. Mudopmanumonusie; 2.
®unaHcoBble; 3. KommyHukatuBHbie; 4. [Ipon3BoAcTBEHHBIC; 5. MEXINYHOCTHBIE; O.
Texnonorunueckue; 7. Opranuzanuonuele; 8. OyHKIIMOHATIBHEIE.

3. [lpu obmieHny ¢ mapTHEpaMHu W KIUEHTaMHU (OTIACIbHBIMU JIUIIAMHU, KATETOPUSMU
TPAKJIAH U CEMBIMHU, HYKIAIOIIMMUCS B COIMATBHON MOAMAECPKKE U 3aAIUTE), MOKHO
UCIIOJIb30BaTh CIEAYIOIINE TTOAXOIbI:

1. Co3nath NOBEpPUTENHHYIO aTMOC(EpPy TIPH OOIICHHH.

2. Ilonpocuts kaueHTa 0osiee MoAPoOHO pacckaszaTh O MPoodIIeMeE.

3. [loMo4b KIMEHTY Tiy0’ke BHUKHYTh B CUTYaIIHMIO, Jejas Mo Xoay Oeceabl KpaTKue,
3alIOMUHAIOIIMECS 0000IICHUI-3aKITFOUYEHUS.

4. OpueHTUpPOBATH TApTHEpPA Ha TBOPUECKHUE PACCYXKICHUs, YTOOBI MpobdiiemMa
noytyuusa 6oJjiee pa3sHOCTOPOHHEE OCBEIIICHHUE.

5. VO6emnuth mapTHepa, YTO OTKJIAJbIBATH PEIICHUE CIOXKHUBIICHCS CHUTyalluu
HEBBITOJHO, ATO TIO3BOJIUT ONPEACIUTh PEATbHOCTh HAMEPEHUW MapTHEpa o
COTPYJHUYECTBE C BAMH.
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6. U3n0xxuth cOOCTBEHHOE pellIeHue MPoOIeMbl, HO HapsAy C IPYTUMH BO3MOKHBIMH.
Torna napTHep BBIOEPET pELIEHHE CaMOCTOSITENIBHO, HO CKOPEE BCETO MPEIJIOKEHHOE
BaMHU

4. Tlogymaiite Han cutyanueil. HemaBHO Ha3HAUYEHHBIM PYKOBOAMTENb Y IIPaBIICHUS
JernapTaMeHTa MO Typu3My, IOJYYUMB OTYET OJIHOTO W3 PYKOBOJMTEIEH OTAENa
Pa3BUTHS COLIMOKYJIBTYPHBIX IPOTrpaMM, IMPU3HAJ €ro HEKAYECTBEHHO CICIaHHBIM.
Bri0epute HanbOonee pauuoHaIbHbIA BAPUAHT PEILICHHUS

1. IIpuHATE OTYET TAKUM, KAKOW OH €CTh.

2. BepryTh Ha 70pabOTKY, CTPOTO YKa3aB Ha HEJOMYCTUMOCTh TT0I00HOTO.

3. aTh Ha 10pabOTKY OTJEIbHbIC MYHKTHI OTYETA YEPE3 TOJOBY HAYAIIbHUKA OJHOMY
W3 COTPYAHHUKOB, CKa3aB, UTO 3TO MEJKHE 3aMEYaHUsI, U OH HE XOTeJ ObI OTPHIBATH OT
paboThl HAUANILHUKA OT/EA.

4. Ycrpouth 00CyXA€HHE OTYETa B OTAENE, YTOObl 00paTUTh BHUMaHUE PAOOTHUKOB
Ha UX HEJO0OPOCOBECTHOCTh, B KOHIIE MOIMPOCHUB HAaYaJIbHUKA OTJENA ObITh CTPOXKE K
NOJAYUHEHHBIM.

5. BriGepute BapuaHT oTBeTa. B caMblii HANPsKEHHBIN TIEPUO/T 3aBEPIICHUS
IPOU3BOACTBEHHOI'O 3aJJaHUs B OpUTajie COBEPIIECH HEOJIAarOBUIHBINA MOCTYIIOK,
HapylIieHa TpyAoBas AUCIMIUINHA, B PE3yJIbTaTe Yero JomyiieH opak. bpuraaupy
HEW3BECTECH BUHOBHUK, OJTHAKO BBISIBUTH U HaKa3aTh e€ro Hajo. Kak Obl BbI MOCTYINIIH
Ha Mecte Opuraaupa? BeiOepute HanbOoee npaBUIbHbII BapHaHT PELICHUS.

1. OcraBito BeIsSICHEHUE (PAKTOB MO ITOMY WHIUJCHTY 0 OKOHYAHUS BBIOJTHECHUS
MIPOM3BOJICTBEHHOTO 3aJaHUSI.

2. 3amo03peHHBIX B IPOCTYIIKE BHI30BY K ceO€, KPYTO MOTOBOPIO C KAKIBIM C TJIa3y
HA TJ1a3, MPEeJUI0KY Ha3BaTh BUHOBHOTO.

3. Coo0111y 0 cyduBIIIEMCS TEM U3 pabo4KX, KOTOPHIM HanboJee T0BEPsIt0, MPEIIOKY
UM BBISICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKHUTb.

4. TTocne cMeHbI IpoBeAy coOOpaHue OpUrajbl, MyoJIUYHO MOTPEOYIO BHISBICHUS
BUHOBHBIX U UX HaKa3aHUs.

Bapuant 2

1. HazoBuTe npencraBuTenei NIKOJIbI YETOBEYECKUX OTHOLIECHUN:
a) @. Teitnop, ®. u JI. ['undpert

0) 3. Meiio, B. Cxott, M. ®oser

B) A. daiions, M. Bebep

2. MeHeKMEHT — 3TO:
a) TPOIECC CO3JaHMS OPraHU3alMOHHOW CTPYKTYphl OpraHu3alud, KOTopas aeT
BO3MOXHOCTH JIFO/ISIM 3(PPEeKTUBHO paboTaTh;

47



0) COBOKYIHOCTh METOJIOB, TPHHIIUIIOB W CPEACTB YMPABICHUS TPOU3BOJICTBOM,
UCIIOJB3YEMBIX C II€JbI0 TMOBBIMICHUS 3((OEKTUBHOCTH TPOU3BOJCTBA U €O
PUOBLILHOCTH,

B) IPOIECC MOOYKACHUS JIIOJICH K MeATCIIbHOCTH IS TOCTHXKECHHS JTMYHOCTHBIX IIeJIeh
U 1IeJIEV OpraHu3aIluu.

3. B ueM 3akiroyaeTcs CyThb MEHEIKMEHTA KaK UCKyCCTBA?

a) BBINOJHEHNE (DYHKINUN TUTAHWPOBAHUS, OPTaHU3AIMH, KOOPIUHAIIMHN, MOTHBAIIMHA U
KOHTPOJIS;

0) mpoliecc BIMSHUSA Ha JEATEIBHOCTh OTAEIHHOTO pPabOTHHMKA M OpPraHU3allud B
L[EJIOM;

B) HCIIOJIb30BaHUE MEHEKEPOM JIMYHBIX CIOCOOHOCTEW, TajaHTa, OIbITa MpU
MPUHATUY YIIPABIEHYECKUX PEIICHUM.

4. OOBEKT ympaBjieHHUs — 3TO:

a) OTIeNbHAs CTPYKTypa OpraHu3alid Ju0O OpraHu3aids B IEJIOM, Ha KOTOPYIO
HAIPaBJICHO YIPABIISIONIEE BO3CHCTBUE;

0) opras Ji0OO0 JUI0, OCYIIECTBIISIONIES YIIPABIIAIOIICe BO3ICHCTBHUE;

B) pasjiesieHre Bcel paboThl Ha COCTABIIAIOIIME KOMIIOHEHTHI MO0 (YHKIMOHAIHLHOMY,
TOBApHO-1IEJIEBOMY, KBATU(UKAITMIOHHOMY TPU3HAKAM.

5. YTo BKIIIOYAIOT B ce0sl COBPEMEHHBIE TEOPUU YIIPABICHUSA?

a) CUCTEMHBIN MOJXO/T;

0) MPOLECCHBIN U CUTYAIIMOHHBIN MOXO/IbI;

B) aIMUHUCTPATUBHBIA YIIPABICHUYECKUI MOIXO/;

r) IIKOJYy MOJEIHUPOBAHUSA, CTPATErMYECKOr0  IUIAHUPOBAHUS,  PHIHOYHOIO
NO3ULIMOHUPOBAHMS, BIIACTH, KYJIbTYpHI.

6. AIMUHUCTPATUBHBIN YIIPaBICHYECKUHN TI0IX0]1 HAIIPABJICH:

a) Ha COBEPIIICHCTBOBAHUE YIPABIICHUS OpPTraHU3aIei B IIEJI0M;

0) Ha 3 (PEeKTUBHOCTH BHITIOJIHEHUS PAOOYUMU OTepalnii U (QyHKIIHIA;
B) Ha MCCJIEIOBAHME YEJIOBEKAa B OPraHU3allUU.

7. B 4em 3aKiro4aeTcs CyIHOCTD IIKOJIBI PBIHOYHOTO MTO3UIITMOHUPOBAHUSA?

a) oOparuyia BHUMaHHE Ha Ba)XXHOCTb MCHOJb30BAHMS MOJUTUYECKUX METOJIOB JUJIsS
OCYILIECTBJICHUS CTPATErNYECKUX IIEPEMEH;

0) BbIpa)KaeT TOUYKY 3pE€HUSI Ha MPOIECC MOCTPOCHHUS CTPATETUU U MPEaraeT MoJeib
IIOCTPOEHHUS CTPATETUH;

B) paccMarpuBaeT CTPATETMYECKUN MPOLECC CKBO3b NPHU3MYy JEHCTBUIA OJIHOTO
YEJI0BEKA,

I') YTBEP)KIAET, YTO JJIA KAKIOM OTpaciyd MMEETCS] OTPAaHUYEHHOE YHCIIO KIIFOYEBBIX
CTpaTerui, KOTOpbIe MOT'YT IIPUBECTH K JKEJIAEMBIM PE3yJIbTaTaM
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8. Uto omnpexaenser MUCCHsI OpraHU3aLUn?

a) pasyiokeHue OOIIMX 1eJiel Ha YaCTHbIE, KOHKPETUZUPYIOIINE UX;

0) ¢punocoduro u CMBICI ee CYIIIeCTBOBAHUS;

B) IpollecC  COMOCTaBieHUS  (AKTUUECKH  JOCTUTHYTBIX  pE3yJbTaTOB  C
3arIaHUPOBAHHBIMU

9. Kakue MeponpusaTus BKIIOYAET B c€0s1 aHTUKPU3ZUCHOE YIPABIIEHUE OpraHu3aiueii?
a) JIMarHOCTHKY (UHAHCOBOM COCTOSITENIBHOCTH IO OCHOBHBIM TMapaMeTrpam
JESITeIbHOCTH, BBIOOP M OOOCHOBaHHE CTpaTeTUH pa3BUTHS, NPOTHO3UPOBAHUE
(UHAHCOBBIX pPE3yabTaTOB, (GopMuUpoBaHHE SPPEKTUBHON MOJUTUKU YIPABICHUS
ITPOU3BOICTBEHHO-X035ICTBEHHOM AEATEIbHOCTBIO;

0) pa3BUTHE YEIOBEUECKOrO KamnuTajla, CO3JaHHE BBICOKO KOHKYPEHTHOM
WHCTUTYIIMOHAIBHOM CpEbl, CTPYKTypHas TIEpPECTpOilka SKOHOMHKHM Ha OCHOBE
WHHOBAIIMOHHOTO  TEXHOJOTHMYECKOTO  Pa3BUTHS,  paCIIUpPeHHE  TJI00aTbHBIX
KOHKYPEHTHBIX IPEUMYIIECTB, YKPEIUIEHHE BHEITHEIKOHOMUUECKHUX No3uLuil Poccuuy;
B) (popMHpOBaHUE MHTEIPUPOBAHHOTO €BPA3UNHCKOI0 S3KOHOMUYECKOIO IMPOCTPAHCTBA,
coJieicTBUE HKCHopTy, uUHTerpauuss P® B rinolanbHYyl0 TpPaHCHOPTHYIO CHCTEMY,
co3znanue B Poccun MexayHapoaHOro (MHaHCOBOTO LIEHTPA.

10. Yro BKIItOUAET B ce0sl BHEIIHSA Cpeia OpraHu3alun?

a) 3a7a4M, TEXHOJIOTHIO, LIEJIU, CTPYKTYPY, IEPCOHAI;

0) TMOCTaBUIMKOB, NOTpeOUTENEH, KOHKYPEHTOB, MNpO(QCOI03bl, a  TaKkKe
AKOHOMUYECKHUE, TOJUTUYECKUE, COLIMATBHO-KYJIbTYPHBIE, MEXTYHAPOIHbIE (PAKTOPHI;
B) (hopMasIbHYIO U HEPOPMaJIbHYIO OpraHU3ALHH.

I'1. Yto Takoe BepTUKAIBHOE pa3/IeICHUE Tpyaa?

a) BBIJICTICHUE TPEX YPOBHEH yIpaBiieHUs (HU30BOTO, CPETHETO M BBICIIETO) C IIEITBIO
KOOPJIMHAIIUU PabOThI TPYIIIBI JJISI TOTO, YTOOBI OHA ObLIa YCIEITHOM;

0) paszneneHue Bcel pabOThI HA COCTABIIAIONINE KOMIIOHEHTHI 10 (YHKIIMOHATHHOMY,
TOBapPHO-0TPACIEBOMY, KBaTU(DUKAITMOHHOMY TIPU3HAKAM;

B) COBOKYMHOCTh YIPAaBJICHUYECKUX 3BEHBEB, PACIONIOXKEHHBIX B  CTPOTOH
MOCJICIOBATEIPHOCTA M 00ECTIEUMUBAIONIMX B3aMMOCBSI3b MEXIAY YIPABISIONMICH U
YIPaBISIEMOU CUCTEMaMHU.

12. Yto Takoe nenerupoBaHue?

a) 00s13aTeIbCTBO PAaO0OTHHKA BBIMOJHSTE 3a/Ja4M, 3aKpEIJICHHBIE 3a JOJIKHOCTHIO,
KOTOPYIO OH 3aHMMAeT, M OTBEYATh 32 PE3YyJIbTaThl CBOCH JICATCILHOCTH;

0) cpeacTBO, ¢ MOMOIIBIO KOTOPOTO PYKOBOACTBO paCHpeeseT cpeld pabOTHUKOB
HE0OX0UMYI0 padoTy;

B) Korga paOOTHUK TOJydaeT 3aldaHUsl W TOJHOMOYHS TOJBKO OT OJIHOTO
PYKOBOJIUTEIS U TIEPE]T HUM OTBEYAET 3a CBOIO paboTy.

13. Yem xapaxkTepusyeTcs JIMHEHHO-(PYHKIIMOHAIbHAS OpraHU3allMOHHas CTPYKTypa?
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a) KaXXJ0€ 3BEHO W KaXIbli IMOAYMHEHHBIA HMMEIOT OJIHOTO PYKOBOJMTENS, YEPE3
KOTOPOTO II0 OJHOMY KaHaJly IIPOXOJIAT BCE KOMaH/Ibl YIIPABIICHUS;

0) NpUHATUE PELIECHUS OCYIECTBIISIIOT JUHEHHbBIE PYKOBOAUTENH, a (DYHKIIMOHAJIbHBIE
HOJpa3Ae/ieHUus] MOJrOTaBIMBAIOT KBAIM(ULIHMPOBAHHBIE PELICHUS U OKa3bIBalOT
METOJMYECKYIO IIOMOIIb JINHEWHBIM PYKOBOIUTENIAM;

B) OTJEJIbHBIE [TOIPA3/IEIICHUS CIEIUAIN3UPYIOTCS Ha BHIIIOJHEHUN KOHKPETHBIX
BUJIOB pabOT U MEPENat0T UCIIOJHUTENAM 00s3aTENIbHbIE JIsl UCIIOJIHEHUS PELLIEHUS
KaXKIBIHA TIO CBOCH (PYHKIIMU

14. T'ne npumensieTcst pyHKIMOHAIbHAS CTPYKTYpa yIpaBiIeHUs?

a) B pyKOBOJICTBE OTJIEJIaMHU;

0) B HAYYHBIX OPTaHU3ALINAX;

B) B HEOOJIBIIMX OPTaHU3ALMAX WIIM Ha HU30BBIX YPOBHSX YIPaBICHUS.

15. Yro Takoe opraHu3alMoOHHasl CTPYKTypa YIIpaBiIcHUs?

a) IOApa3leNieHUs, a TaKKe  OTHCIbHBIE  CHEUUAIMCTBI,  BBIIOIHSIOLINE
COOTBETCTBYIOIIKE (DYHKIIMU YIIPaBICHUS J1U00 UX YaCTh;

0) COBOKYNHOCTh HX B3aMMOOTHOIICHUW, IpaB, OOA3aHHOCTEH, poJsiel, BHUJIOB
JESITeIbBHOCTH, KOTOPBIE UMEIOT MECTO OBITH B IPOLIECCE COBMECTHOTO TPYyAa.

B) COBOKYIHOCTb YIIPAaBJICHYECKHUX 3BEHBEB, PpACIHOJOKEHHBIX B  CTPOTOi
COMOJYMHEHHOCTH U O0ECHEYMBAIOIIMX B3aWMOCBSI3b MEXAY YIPABISAOMIEH U
YIPaBISIEMOU CUCTEMOM.

16. Ilepeuncnure GQyHKIMA MEHEHKMEHTA!

a) pacrpeaeuTeNbHas, CTUMYJINPYOIas, COATaHCUPOBAHUS CIIPOCA U MPEAIOKEHUS,
y4ETHAs;

0) JauarHocTuyeckas, oOOpaTHOM CBSI3U, OPUEHTHUPYIOIIAs, CTUMYJIUpYIOLIas,
BOCIIUTATENIbHASA, KOPPEKTUPYIOLLIAS;

B) IJIAHUPOBAHUs1, OPraHU3alMH1, MOTUBALIUU, KOHTPOJIS, KOOPAUHALIUH.

17. IlpeumyiiectBamu GyHKITMOHATBHOU CTPYKTYPHI YIIPaBICHUS SBIISIOTCS:

a) BO3MOXXHOCTb YTIIyOJEHHOW JeJ0OBOM M TPO(PECCHOHATBLHON CHeIaIn3aluu
IepcoHaIa

0) SICHOCTh B pacrpeieIeHu! MOJTHOMOYUM U OTBETCTBEHHOCTH

B) XOpOIIIUE yCJIOBUS JJIsl BHEPEHUS BHYTPUOPTaHU3AIMOHHOTO X03pacyeTa

') BO3MOXKHOCTb aJICKBaTHOT'O Y4eTa PErMOHaIbHBIX YCIOBUH OM3HECa

1) CO3/IaHH€ YCIIOBUM JJIs ICLIEHTPATIM3allUU B CTPYKTYpE YIPABICHHUS.

18. Yto Takoe pyHKIMOHAIbHBIE TOJITHOMOYHUS?

a) O3HayarT, YTO JIMHEHHBIE PYKOBOAUTENHM JOJDKHBI  COIVIACOBBIBATH  C
COOTBETCTBYIOIIMMU MTOAPA3AETIEHUAMH IPOECKTHI TOTOBSAIINXCS PEILICHNH;

0) mpexycMaTpuBalOT MPaBO PYKOBOIUTENS CAMOCTOSITENIBHO MPUHUMAThH PELICHHS
TOJILKO B IIPEJIENIax OINpeeeHHON (QyHKIINH;
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B) IPEyCMATPHUBAIOT CUTYAIINIO, KOTJa JIMHEWHBIE PYKOBOJAUTEIN MOTYT 00paIaThCs
K aIMUHUACTPATUBHOMY aIllapaTy 3a KOHCYJIbTAIUSIMHU.

19. B dem 3akirouarorcsi 0OCOOCHHOCTH YIpaBJCHUS OpraHU3allid B COBPEMEHHBIX
YCIOBUSIX?

a) omiara Mo pe3yjbTaTaM TpyJa, CO3/laHhe Y paOOTHUKOB YBEPEHHOCTH B
3aIUIIEHHOCTH, PUCYTCTBUE CPEJICTB CTUMYJIMPOBAHUS U MOTUBALIUU TPY/IA;

0) MPOUCXOIUT B JAUHAMHYHBIX YCIOBUSX MPU HATUYUHU CHUIBHOM KOHKYPEHIIMH, YTO
CTUMYJIMPYET OpraHu3alluu K MOCTOSHHBIM HHHOBALIUSIM;

B) XapakTepuszyercsi O€3bIHUIIMATUBHOCTHIO, HEOCMBICICHHBIM  HCIOJHEHUEM
JTUPEKTUB BBIIIECTOSIIUX OPTaHOB.

20. Ilepeunciute 3Tansl MOCTPOCHUS MOJEIEH:

a) ITOCTaHOBKA 3a/1a4H;

0) pa3paboTKa IIPOEKTa;

B) ompejiesieHrne MHPOPMaIMOHHBIX OTPaHUYCHUM;
') BHEIpEHUE TIPOEKTA;

1) MPOBEpKa Ha JOCTOBEPHOCTb;

€) peanu3aius BbIBOJOB U OOHOBJICHHE MOJIEIH.

21. ITepeunciute METO bl IPUHATUS YIIPABICHUYECKUX PEIICHUIA:

a)  OaJaHCOBBIM,  HOPMATHUBHBIM,  OMNBITHO  CTATUCTHYECKUNU, SKOHOMHKO-
MaTEeMaTUYECKUM;

0) He(popMasIbHBIE, KOJUIEKTUBHBIE, KAYECTBEHHBIE;

B) OpraHu3alMOHHO-aIMUHUCTPATUBHBIE, SJKOHOMUYECKHUE, COITUATBHO-
MICUXOJOTHYECKHUE

22. Kakue TpeOoBaHUs MPEABIBISIOTCS K IIEJISIM OpTaHU3aIuN?

a) 2(deKTUBHOCTh,  DKOHOMHYHOCTBb,  CBOEBPEMEHHOCTh,  OOOCHOBAHHOCTb,
peaIbHOCTD;

0) TOCTHKUMOCTb, OJTHO3HAYHOCTh, H3MEPSEMOCTh, COBMECTHMOCTb;

B) OpHEHTAIMsi Ha pe3yJbTaT, CBOEBPEMEHHOCTb, COOTBETCTBUE JI€Ny, THOKOCTb,
IPOCTOTA, SKOHOMUYHOCTb.

23. K xauecTBEHHBIM METOJaM IPOTHO3UPOBAHUS OTHOCSAT:
a) MHEHUE JKIOPH;

0) COBOKYTHOE MHEHUE COBITOBUKOB,;

B) OKMJaHUE TTOTPEOUTEIS;

I') aHaJIU3 BPEMEHHBIX PSJIOB;

1) DKCIIEPTHBIE OIICHKH.

24. SWOT-ananu3 npeaycMaTpuBaeT BBISIBICHHE U TOAPOOHOE PACCMOTPEHUE:
a) KOHKYPEHTHBIX TIPEUMYIIIECTB
0) CUITBHBIX CTOPOH (UPMBI
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B) OJaronpusITHBIX BOZMOKHOCTEH 117151 On3Heca
T') cJIa0bIX CTOPOH OpraHU3aluU
1) yrpo3 juisi Ou3Heca

25. KauecTBO MPOAYKIIUHM WM YCIYT OMPEISIIIeTCS:
a) CTaHJapTaMH, IPUHATHIMU B OTPACIH

0) BBICIIIMIM MEHEKMEHTOM OpTaHU3alluu

B) 9KOHOMHUYHOCTBIO OPTaHH3AI[MOHHOW CTPYKTYPHI
T') IIEHOM MPOYKITUH WIH YCITyT

1) peaKmuei moTpeouTeneH.

IIpakTHyeckue 3a1aHus.

1. Pa3mecTuTe B XpOHOJOTHIECKOM TOPSIKE OCHOBHBIC TTOIXOIBI U IITKOJIBI
yIpaBJICHUS: a) KJIACCUYECKasl IIKOJIa yIpaBJIeHUs; 0) IIKOJIa HAYYHOT'O YIIPABJICHHUS,
B) OMXEBHOPU3M; I') CUTYAlIMOHHBIN MTOJXO/.

2. BriGepute Bapuant orBera. [loqurHEHHBINA BTOPOIA pa3 HE BBHIMOJIHWII Ballle 3aJaHUe
B CPOK, XOTsl 00ellai u JaBaji CIOBO, YTO MOJ00OHOr0 citydasi OoJblle HE TIOBTOPUTCS.
Kak crnenyer noctynuts?

A. JloxknaTeCs BBIIOJIHEHMS 33JaHUs, a 3aT€éM CypOBO IIOTOBOPUTH HAacIMHE,
MPEAYNPENNB B IIOCIEAHUN Pa3.

b. He noxuaasce BBINOJHEHUS 3aJaHUsl, IOTOBOPUTH C HUM O MPUYMHAX TOBTOPHOTO
CpbIBa, OOUTHCS BBIMOJIHEHUS 3aJaHUsI, HAKa3aTh 32 CPBIB pyOJIEM.

B. IlocoBeToBaThCcsi € ONBITHBIM PAaOOTHUKOM, ABTOPUTETHBIM B KOJUIEKTHBE, KaK
MOCTYNIUTh C HapywmuteraeM. Eciu Takoro paOOTHHMKA HET, BBIHECTH BOMIPOC O
HEJUCUUIUIMHUPOBAHHOCTH pa0OTHUKA Ha COOpaHue KOJUIEKTUBA.

I'. He noxuaasicey BBIIOJHEHUS 3aJaHus, TIEpPeIaTh BOMPOC O HaKa3aHUM paOOTHHUKA Ha
pelieHre akTuBa. B nanpHeleM MoBBICUTH TpeOOBATENBHOCTh U KOHTPOJb 32 €ro
paboToii.

3. Boibepute Bapuant orBeta. [logquMHEHHBI UTHOPUPYET BaIld COBETHI M YKa3aHUS,
JIeaeT BCce M0-CBOeMy, He oOpalliasi BHUMaHUSI Ha 3aMEeYaHusl, HE UCTPABIISAS TOTO, Ha
9TO BBl €My YyKa3biBaeTe. Kak Bbl Oyaere mocTynmaTh C 3TUM MOJYMHEHHBIM B
IajJpbHeHUIIeM?

A. Pazo0OpaBmuch, B MOTHMBaxX YINOPCTBAa U BHUJSI UX HECOCTOSTEIBLHOCTH, MPUMEHIO
0OBIYHBIE aIMUHUCTPATUBHBIC MEPhl HAKA3aHUSI.

b. B wuHTepecax pena IOCTaparoCh BbI3BATH €0 HAa OTKPOBEHHBIM Pas3roBop,
MONBITAIOCh HAUTU C HUM OOIIUH S3BIK, HACTPOUTH Ha JAEJIOBOM KOHTAKT.

B. O6parych k aKTUBY KOJIJIEKTUBA — MYCTh 0OpATAT BHUMaHUE HA €r0 HEMPaBUIHLHOE
MOBEJICHUE U TIPUMEHSIT MEPbI OOIIECTBEHHOTO BO3/ICHCTBHSI.

I'. TlompiTatoch pazo0OpaTbCs B TOM, HE Jelal0 JKM s caM OIMUOOK BO
B3aHUMOOTHOIIEHUSX C 3TUM [MOJYMHEHHBIM, U TOJIBKO ITOTOM PENTY, KaK MMOCTYIIUTh
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4. BeiOepute BapuaHT oTBeTa. Bbl - HauanbHuK nexa. [locie peopraHuzanuu Bam
HEOOXOMMO CpPOYHO IE€pe YKOMIUIEKTOBAaTh HECKOJIBKO OpHraj, COIJIaCHO HOBOMY
IITATHOMY pacnucanuio. [1o kakomy 1yt BbI noiaere?

A. Bo3bmych 3a Jen0 caMm, M3ydy BCE CIMCKU U JIMYHbIE Jiena pabOTHHUKOB II€Xa,
IPEI0KY CBOM MPOEKT Ha COOpaHUM KOJUIEKTHBA.

b. [Ipennoxy pemuTs 3TOT BONPOC OTAETY KaJapoB. Benp 3To ux padota.

B. Bo wu3bexanue KOH(PIMKTOB MPEIIONKY BBICKa3aTh CBOU IIOXKEJIAHUS BCEM
3aMHTEPECOBAHHBIM JIMIIAM, CO3/1aM KOMHCCHIO IO KOMIUIEKTOBAaHUIO HOBBIX OpHra.
I'. CHavana ompeznento, KT0 OyJIeT BO3IJIABIATH HOBbIE OpHUrajabl U y4aCTKH, 3aT€M
MOPYYy 3TUM JIIOASM MOAATH CBOU MPEAJIOKEHUS IO COCTABY OpUra.

5. BriOepute BapuaHT OTBETA.

B Baiem KoJIIeKTHBE UMEETCs] paOOTHHK, KOTOPBIM CKOpee YHCIUTCS, YEM padOTaerT.
Ero sTo nonoxexue ycrpanBaer, a Bac HeT. Kak Bbl IOCTyNUTE B JTAHHOM ciydae?

A. IToroBopro ¢ 3TUM Y€JIOBEKOM C IJa3zy Ha rias. Jlam emy MOHSATh, YTO €My JIy4Ile
YBOJIUTHCS IO COOCTBEHHOMY JKEJIaHUIO.

b. Hanmmy noKiIagHyo BBIIIECTOSIIEMY HAYaJIbHUKY C MPEIIOKEHUEM «COKPATUTH
3Ty €AUHULLY.

B. Ilpennoxy KOJNJIEKTUBY OOCYAUTb OTY CHUTyall{l0 M MOATOTOBUTH CBOU
IPEIIIOKEHHSI O TOM, KaK ITOCTYIIUTh C 3TUM YEJIOBEKOM.

I'. Haiigy mist 3TOro 4esioBeka MOAXOMSIIEE JIEJI0, MPUKPEIUII0 HACTAaBHUKA, YCHUIIIO
KOHTPOJIb 32 €ro padoToM.

Kpurtepun onenkn

Oo0bem
Onenka Kpurtepun ouenku
BBINOJTHEHUA
ot 61 10 70 - TEOPETUUECKOE CONEPKAHNE AUCIUTUINHEL
«OTJIIMYHO» OCBOEHO TMOJIHOCTHIO, CHOPMHUPOBAHBI

HCO6XOI[I/IMLIC MPAKTUYICCKUC HABBIKU U
YMCHUS, BBITIOJIHCHBI BCC 3aJaHH.

TEOPETUYECKOE COJIEPIKAHNE AUCLUILINHBI
OCBOEHO MOJHOCTHI0, CHOPMHUPOBAHBI

ot 49 1o 60 «XOPOILIO» HE0OXO0IMMBbIE TPAKTUUECKUE HABbIKU U YMEHUS
HE B [TOJIHOM 00beMe, BHITIOJTHEHBI BCE 3aaHus,
IIPU BBITIOJIHEHUH KOTOPBIX ObLITN OOHAPY>KEHbI
OLIMOKH U HEJTOYETHI.

TEOPETUYECKOE COAECP KaHNE TUCHUIUINHBI OCBOESHO
YaCTUYHO, HO TPOOEITBI HE HOCST CYIIECTBEHHOTO
XapaxTepa, CQOpMUPOBaHbI B OCHOBHOM

ot 35 110 48 «YIOBIETBOPHTENLHO» HE0OXOMMBIE TPAKTUYECKUE HABBIKM U YMEHUS,
BBITIOJIHEHO OOJIBIIMHCTBO 3aJaHuH, IPH
BBITIOJIHEHUN KOTOPBIX OBbLIM OOHAPYKEHBI OIINOKN

1 HCJOYCTHI.
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or 0 mo 34

<<HCy,I[OBJ'IeTBOpI/ITCJ'IBHO)>

TEOPETHUECKOE COMIepKaHNe TUCIUITUHBI HE
OCBOCHO, He C(hOPMHUPOBAHBI HEOOXOTUMBIE
MpaKTHYECKHEe HABBIKA W YMEHHUS, BRITIOJTHEHHEIE
y4eOHbIC 3aJJaHHsI COJICPIKAT ONIMOKH U HEJIOYCTHI.
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IV. PE3YJIbTATBI OCBOEHUSI YYEFHON JUCIUTLIVHBI

KOHTpOJH) N  OICHKa

pe3yibTaToB

OCBOCHU

y4eOHOM

TUCIUTLIINHBI

OCYHMCCTBIACTCA IIPCIIOAABATCIICEM B IIPOUCCCC IMPOBCACHUS IPAKTHYCCKUX 3aHATUN U

nabopaTopHBIX  PadoT,

TECTUPOBAHUS,

VHJIABUAYAJIBHBIX 33JIaHUU, IPOECKTOB, UCCIIENOBAHUN.

a TarkKKC BBbIIIOJIHCHUA O6y‘-IaIOH_[I/IMI/IC$I

PesyabTaTsl 00yyeHus

Kpurepun onenkn

®opMbl, METOAbI
KOHTPOJISI M OLEHKH

OcBoeHHBIE 3HAHUSA
® CYIIHOCTh U XapaKTEPHBIC YCPThI

COBPEMEHHOIO  MEHEKMEHTA,
HCTOPHIO €r0 pa3BUTHUS HAay4HbIC
ITOIXOJIBI K YIIPABJICHUIO
IIPUHILATIBI IIOCTPOEHUS u
OCHOBHBIE BH/IBI
OpraHU3allMOHHONW  CTPYKTYpHI
YIIPaBICHUS

® DJICMEHTHI BHEIIIHEH 51
BHYTPEHHEN cpeasl
OpraHM3alMH.

® OKM3HEHHBIA LMKJ OpraHu3aluu
1 ero OT/ACNIbHBIC (ha3bl

® cojepxKaHue CIIETYFOIINX
GyHKIMH ~ MEHEKMEHTa B
PBIHOYHOW 9KOHOMUKE!
IUTAHUPOBaHWE,  OpraHM3alus,
KOOpAMHAIMS, MOTHBalMig U
KOHTPOJIb JeSITeTbHOCTH

HKOHOMHYECKOTO CYObEeKTa

e JTambl Tpollecca TPUHATHS U
peanu3ali  YIPaBICHYECKUX
pelieHnui; METOAbl  pelICHHUS
npo0JieM B OpraHu3aIuu

® T[PUHIUNBl U TCUXOJOTHYECKHE

0COOEHHOCTH JIEI0BOTO
OOUIeHMsI, DJEMEHTHl JIeJI0BOU
ITHKH, AJIEMEHTBI
OpPraHU3alMOHHOMN KYJIbTYPBI

® DJIEMEHTHI (GYHKLIMOHATIBHOTO
MEHEI)KMEHTA

OcBoeHHbIC YMEHUA

® UCIOJIB30BAaTh  HA  TNPAKTHUKE
METOJIbI IUTAHUPOBAHMS "
OpraHu3aIu paboThI
MOPA3JEIEHUs U JINYHOTO

TPYIOBOIO Ipolecca

e (opMyIHpPOBATH CTPATErMUYECKHE
u TaKTHYECKUe LEH
OpraHu3aiu B porecce

Onenka

BBICTABJISAETCH
oOyyaromeMycsi, €clid  OH
riIy0oOKO M TPOYHO YCBOMII
IIPOrpaMMHBIN Marepual
Kypca, HCYEpIIbIBAIOLIE,
MOCJIEIOBATENbHO, YETKO U
JOTMYECKH  CTPOMHO  ero
u3Jaraer,  yMeer  TECHO
YBSI3bIBAaTh TEOPHIO c
NPaKTUKOM, CBOOOJTHO
COpaBisieTcss € 3aJadaMud U
BOIIPOCAaMH, HE 3aTPYAHSETCS

«OTJIUIHO»

C OTBETAMH npu
BUION3MEHECHUN 3aJaHuH,
MPaBUJILHO 000CHOBBIBAET

NPUHATBIE PEILIECHUs, BJIaAceT
Pa3sHOCTOPOHHUMH HaBBIKAMHU
n npueMamMunu BBITIOJTHCHUA
MPAKTUYECKUX 3a7a4;

OlleHKAa «XOpOII0»
BBICTABJIAAETCS
oOygaromemMycsi, €clid  OH
TBEPAO  3HAaeT  MaTepuan
Kypca, TpaMOTHO H®  TIO
CYIIECTBY H3Jlaraer ero, He
JIOTTyCKast CYIIECTBEHHBIX
HETOYHOCTE B OTBETE Ha
BOIIPOC IIPaBUJIBHO
MPUMEHSIET  TEOpPETHYECKUe
MOJIOKEHUsA [pPU  pELIeHUU
MPAKTUYECKUX BOMPOCOB U
3ajad, BIIQJICET
HEOOXOTUMBIMA HaBBIKAMH U
npue€MaM HMX BBIIIOJTHCHUA,
OlleHKa
«YAOBJIETBOPUTECJIBbHO»

BBICTABJIAETCS
oOyJaromemMycsi, €cid  OH
UMeeT 3HAHUS TOJILKO

OCHOBHOI'o Mar€puajia, HO HEC

Texkymmii KOHTPOJIb
YCTHBIN 1 NTUCBMEHHBINA OITPOC
[Toarororka pedeparos,
JIOKJIa70B, COOOIIEHMI
BrimonaeHue TECTOBBIX
3aJaHAN

Pemenwne CUTYAITMOHHBIX
(mpakTHYecKnX) 3a1aHui

IIpome:xyTouHas
aTrecTanus —
Qg epeHIMPOBAHHBIN
3a4er
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TUTAHUPOBAHUS €€ JCATSIbHOCTH;
IIPUMEHSATD Ha IIPaKTHUKE
CYIIECTBYIOIU OIBIT B 00JaCTH
pa3paboOTKU pa3IUYHBIX BUJOB
cTpaTeruu

MIPOBOHTH paboty 1o
MOTHBAIIMH ITEPCOHANTA
MPUMEHSTh B
npodeCCHOHATTLHON
JeSTEIbHOCTH PUEMBI
3¢ PeKTUBHOITO  JEIOBOrO U
YIPaBICHYECKOTO OOIICHHS
OLICHUBATh CHUTYAIIUIO u
MIPUHUMATH 3¢ exTrBHBIC
pelIeHuUs, UCTIOB3YS
COBPEMCHHBIC  YIPABICHUYCCKHE
TEXHOJIOTUU PAKTHYECKOTO
00y4YeHHUS, BKITFOUAst KEHC-METO]]
YUUTHIBATh 0COOEHHOCTH
MEHEKMEHTA B obmactu
npodeCCUOHATLHON
NeSATCIEHOCTH

(dbopMHpOBaTh M TOIJEPKUBATH
BBICOKYIO OpraHU3aIMOHHYIO

(KOpIIOpaTUBHYIO) KYJIbTYPY

YCBOMII €ero JIeTalei,
JIOTTyCKaeT HETOYHOCTH,
HEJI0OCTaTOYHO  IPaBUJIbLHBIC
(GOpMYIUPOBKH, HAPYIICHUS
JIOTHYECKOU
IOCJICIOBATCIIBHOCTH B
W3JIOKEHUU  TIPOrPaAaMMHOTO
Marepuana, HCIIBITHIBACT
3aTpyIHECHHS npu
BBITIOTHEHUH  MPAKTUYESCKUX
3a7a4;

OIIeHKA
«HEY/10BJIETBOPHUTEIbHO»
BbICTABJIAAETCH

oOydaromiemMycsi, KOTOPBIA He
3HACT 3HAYUTEILHON dYacTHu
MPOrpaMMHOIO  MaTepuaia,
JIOITyCKaeT CYLIECTBEHHBIE
OMMOKK, HEYBEpEeHHO, C
OONBIIMMU  3aTPyTHEHUSMU
pelaeT npakTUHIEeCKUe 3a1a4u
WM HE CHOPABISETCS C HUMHU
CaMOCTOSITEILHO.

IIpenonaBarenn
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